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【Editing and Writing Principles】 

Thank you for reading the Sustainability Report issued by Kenda Rubber Ind. Co., Ltd. (hereinafter referred to as “the 

Company”). This Report is prepared with reference to the GRI Standards and its core options published by the Global 

Reporting Initiative (GRI), to correspond to and comply with the United Nations Sustainable Development Goals 

(SDGs). In addition, this Report also refers to the “Sustainable Development Best Practice Principles for TWSE/TPEx 

Listed Companies” and “Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustaina-

bility Reports by TWSE Listed Companies.” The Company’s ESG Committee stipulates that three directors of the 

Company’s Board of Directors shall constitute the members of the ESG Committee, and one of them shall be elected 

as the chairman. After the committee is formed by the relevant units, the committee will identify topics that stakehold-

ers are concerned about and select major topics through substantive analysis; these major topics will then be promoted, 

implemented, and reviewed by the committee during the year. Finally, the results of implementing ESG will be dis-

closed in this Report, so that stakeholders who care about the Company can better understand and trust the Company. 

【Period, Scope, and Boundaries of This Report】 

The Company has been publishing a CSR report annually since 2016. When the 2021 Report was published in 2022, in 

line with the amendments to the relevant Operational Regulations, the Company renamed the CSR Report to the Sus-

tainability Report. In September 2022, the Company publishes the English version of “2021 Sustainability Report of 

Kenda Rubber Ind. Co., Ltd.” to present the Company’s economic, environmental (E), social (S), and governing (G) 

performance in 2021 (from January 1, 2021, to December 31, 2021), so that all stakeholders who care about the Com-

pany can understand and trust the Company through the Report. In addition, the financial results are presented in the 

consolidated financial statements for the year 2021, which can be retrieved from the Company’s 2021 Annual Report. 

The previous version of the Company’s annual Sustainability Report (in Mandarin) was released in June 2021. 

The information in this Report focuses on the Taiwan region where the Company is located, including the Yuanlin 

Plant (head office), the Yunlin Plant, and the Douliu Plant. 

【Contact Info】 

Kenda Rubber Ind. Co., Ltd./Board of Directors’ Office 

 Address: No. 146, Sec. 1, Zhongshan Road, Yuanlin City, Changhua County, Taiwan, 51064 

 Tel: 04-8345171 

 Fax: 04-8361276 

 E-mail: kenda@kenda.com.tw 

 Website: http://csr.kenda.com.tw  
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Over the past year, Omicron, a variant of Novel 

 Coronavirus (COVID-19), has been spreading rapid-

ly around the world, exposing the world to a new  

wave of outbreaks. Labor shortages, unstable supply 

chains, and rising costs and freight charges are caus-

ing pressure on the industry. How to move forward 

steadily and sustainably in an ever-changing global 

economic situation has become one of the most im-

portant issues for enterprises. In the first quarter of 

2022, the Company established the ESG Committee 

as a dedicated unit for the 

 Company’s sustainable development. Through  

working groups dedicated to “Environmental Safety 

and Health,” “Employee Relations and Social In-

volvement,” and “Corporate Governance,” the Company has integrated sustainable management into its business strate-

gy and is taking steps toward sustainable development.  

▍Clients and Partners 

The Company selects suppliers that comply with environmental protection regulations and related standards such as 

PAHs & RoHS, and procures environmentally-friendly raw materials to design tires with light weight and low rolling 

resistance, so as to reduce material consumption per tire unit, vehicle energy consumption, and greenhouse gas emis-

sions. The Company aims to ensure all products sold around the world meet the requirements of local laws and regula-

tions, so that there will be no customer complaints and returns because the restricted substances have exceeded the 

standard amount. The Company and its suppliers are committed to the implementation of energy conservation and car-

bon reduction, to promote the sustainable development of the industry. Due to these achievements, the Company re-

ceived awards such as the “Taipei Cycle d&i Awards 2021” and the “Taiwan Excellence Award 2021.”  

▍Sustainable Environment 

In terms of energy management, first, the Company’s cumulative energy saving rate has reached 1.59% from 2015 to 

2021, and in 2021, the Company has planned new energy conservation measures to meet the government’s require-

ment of achieving an annual energy saving rate of 1%. Second, the Company is actively promoting ISO 50001 Energy 

Management System (EMS) in Taiwan; in the fourth quarter of 2020, the 2018 system revision certification was com-

pleted. Third, in view of extreme rainfall or drought conditions, the Company also strives to reduce water consumption 

by recycling and reusing process water and effluents. In terms of environmental management, we believe that by pro-

moting the ISO 14001 Environmental Management System, by actively reviewing, improving, and optimizing envi-

ronmental protection equipment, and by continuously strengthening the environmental protection equipment mainte-

nance, we can maximize energy efficiency. Due to the above-mentioned achievements, the Company received awards 

such as the “2021 National Enterprise Environmental Protection Award - Bronze Award” and the “26th National 

Quality Award - Best Practice Award for Manufacturing Quality.” 
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▍ Happy Enterprise 

The Company will continue to implement and promote relevant environmental safety and health management systems. 

By the end of 2020, the Company has completed the certification and conversion of ISO 45001 Occupational Safety 

and Health Management System. In addition, the Company started to apply for the Authorized Economic Operator 

(AEO) certification by the Customs Administration, Ministry of Finance in 2021 and is certified in June 2022. The 

Company is committed to transforming production processes, building a green production environment, training em-

ployees to follow safety and hygiene practices, and working with Kenda Safety and Hygiene Family members to create 

a safe, healthy, and enjoyable workplace. Due to these achievements, the Company received awards such as the “Safety 

and Health Certificated Family - Core Enterprise Award” by the Ministry of Labor; the “Excellent Unit and Personnel 

Award for Occupational Safety and Health in Changhua County” by the Department of Labor Affairs, Changhua Coun-

ty Government; the “TTQS Gold Award” by the Workforce Development Agency, Ministry of Labor; and the 

“National Talent Development Awards” by the Ministry of Labor.   

▍ Social Prosperity 

The Company has always been committed to the founder’s philosophy of “giving back and contributing to society.” In 

addition to awarding scholarships to employees’ children, the Company also  established the Kenda Cultural and Edu-

cational Foundation through donations and accepts scholarship applications from young students in Changhua County, 

Yunlin County, and Taichung City; encourages students and researchers to pursue new knowledge and enrich their 

academic abilities by providing them with Chin-Yu Trophies and scholarships totaling more than several million NT 

dollars; sponsors Taiwanese athletes to compete in international tournaments to win glory for Taiwan; provides a stage 

for players to compete at the international level by inviting athletes from around the world to participate in tourna-

ments. 

In the future, the Company will focus on the development of our industry by adhering to the founder’s management 

philosophy of “integrity, quality, service, and innovation,” and seriously implement the management strategies of 

“green production, safety and health, and sustainable management.” The Company will comply with government regu-

lations and strengthen occupational safety and health management to ensure workplace safety; implement the princi-

ples of corporate governance; and build a happy enterprise. We will work together with all our colleagues and suppli-

ers to serve our global customers with “green tires.” We hope we can not only create performance but also give back 

to society so that we can prosper with society together. 

 

Chairman 
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The Company was founded in 1962 as a manufacturer of bicycle inner tubes and tires. Our main products include inner 

tubes and tires of bicycles, motorcycles, agricultural vehicles, light trucks, and radial ply car tires. The Company is the 

2nd largest tire manufacturer in Taiwan and the 24th largest in the world with our brand, KENDA. 

The Company upholds the management philosophy of “integrity, quality, service, and innovation” and carries out the 

quality policy of “Doing things right the first time; delivering competitive products and services to customers in a time-

ly and correct manner.” The Company is committed to international and diversified development, and markets world-

wide with our brand, KENDA, by focusing on our own industry as well as manufacturing and selling tires with good 

value for money. The Company has established the head office, the Yuanlin Plant, the Yunlin Plant, and the Douliu 

Plant in Taiwan; established the Shenzhen Plant, the Kunshan Plant, and the Tianjin Plant in China; established over-

seas factories in Vietnam and Indonesia; established a European subsidiary in Germany; established a U.S. subsidiary 

and a U.S. R&D center in the United States; acquired STARCO EUROPE A/S, a European wheel company, in 2017 to 

build up market access; officially opened the Kenda Global Technology Headquarter in 2020. The Company aims to 

continuously develop and innovate highly cost-effective tires as well as provide high quality services to build competi-

tive advantages.  

1.1 Company Profile  

Company Name Kenda Rubber Ind. Co., Ltd. 

Address of the Headquarters 
No. 146, Sec. 1, Zhongshan Rd., Yuanlin City, Changhua County, Taiwan 

Tel: +886 (04)8345171 

Time of Establishment 1962/3/30 

Founder YANG, CHIN-PAO 

Group Chairman YANG, YING-MING 

Chairman YANG, CHI-JEN 

Total Capital NT$9.09 billion 

No. of Employees 1,982 (Group: 10,910) 

Business Scope 
Inner tubes and tires of bicycles, motorcycles, agricultural vehicles, light trucks, 

and radial ply car tires, etc. 
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1960’s  

■ The Company was established in March 1962 in Yuanlin Township, 

Changhua County, Taiwan, with about 50 employees. At that time, the 

Company mainly engaged in the production and sales of bicycle inner 

tubes and tires.   

1970’s   

■ In 1973, the Company exported its products to the U.S. market.  

■ The Company has produced and sold inner tubes and tires of motorcycles 

and agricultural vehicles.  

■ In 1976, the Company established an office in the United States.  

2000’s   

■ In 1982, the Company established its second plant in Yunlin County, Tai-

wan, to produce and sell tires of motorcycles, agricultural vehicles, and 

light trucks.  

■ The Company increased its capital to NT$800 million.  

1980’s  

■ In 1990, the Company’s shares were listed on the stock exchange.  

■ In 1991, the Company established its first plant in Shenzhen, China to pro-
duce and sell inner tubes and tires of bicycles and motorcycles.  

■ In 1991, the Company established subsidiaries in the United States and 
Hong Kong respectively and established a European office in the Nether-
lands.  

■ In 1994, the Company established the Kunshan Plant in Kunshan, China, 
to produce and sell inner tubes and tires of bicycles, motorcycles, agricul-
tural vehicles, and light trucks.  

■ In 1996, the Company established its first plant in Southeast Asia in Dong 
Nai, Vietnam, to produce and sell inner tubes and tires of bicycles and mo-
torcycles.  

1990’s   

■ In 2001, the Company produced and sold steel wire radial car tires in the 
Kunshan Plant in China.  

■ In 2005, the Company established the Shenzhen Plant No. 2 in Shenzhen, 
China, to produce and sell agricultural vehicle tires.  

■ In 2008, the Company established the Tianjin Plant No. 1 in  Tianjin, Chi-
na, to produce and sell inner tubes and tires of bicycles and motorcycles.  

2010’s   
■ In 2012, the Company established the Tianjin Plant No. 2 in Tianjin, Chi-

na, to produce and sell steel wire radial car tires.  

■ In 2013, the Company established the European subsidiary in Germany.  

■ In 2015, the Company established a technical research center in Akron, 

United States.  

■ In 2015, the Company established the Indonesia Plant in Jakarta, Indone-

sia.  

■ In 2016, the Company established the Vietnam Plant No. 2 in Dong Nai, 

Vietnam, to produce and sell steel wire radial car tires.  

■ In 2017, the Company acquired STARCO EUROPE A/S.  

■ In 2018, the Company established a research and development center in 

Hamburg, Germany.  

■ In 2019, the Company established the Kenda Global Technology Head-

quarter in the Yunlin Technology-based Industrial Park.  

1.1.1 History of the Company  

2020’s   

■ In 2020, the Company started the triple extrusion and BOM vulcanization 
at the Yuanlin Plant.  

■ In 2021, the Company installed its first six-part facility in the Kenda 
Global Technology Headquarter.  
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Year  Awards  

2008~2022 ■ Taiwan Excellence Award  

2008 ■ Industrial Sustainable Excellence Award by the Ministry of Economic Affairs  

2011 ■ Chinese Well-known Trademark  

2012 
■ TPM Excellence Awards by Japan Institute of Plant Maintenance (JIPM)  

■ National Industrial Innovation Award by the Ministry of Economic Affairs  

2013 ■ Taiwan Mittelstand Award by the Ministry of Economic Affairs  

2016~2020 
■ The Company won the Spirit Tournament Championship of the Changhua County Labor Relation 

Sports Day for five consecutive years 

2018 

■ TTQS Gold Award by the Workforce Development Agency, Ministry of Labor  

■ Directory of Excellent Exporters/Importers by the Ministry of Economic Affairs  

■ Excellent Unit and Personnel Award for Occupational Safety and Health in Yunlin County by the 

Yunlin County Government  

■ Safety and Health Certificated Family - Core Enterprise Award (to the Yuanlin Plant) by the Oc-

cupational Safety and Health Administration, Ministry of Labor  

2019 
■ The National Brand Yushan Award 2019 - Outstanding Enterprise  

■ National Talent Development Awards by the Ministry of Labor  

2020 
■ Good Design Award - Transportation 2020 by the Chicago Athenaeum Museum of Architecture 

and Design  

2021 

■ The 26th National Quality Award - Best Practice Award for Manufacturing Quality  

■ 2021 National Enterprise Environmental Protection Award - Bronze Award  

■ Excellent Unit and Personnel Award for Occupational Safety and Health in Changhua County by 

the Department of Labor Affairs, Changhua County Government  

■ Safety and Health Certificated Family - Core Enterprise Award (to the Yunlin Plant) by the Occu-

pational Safety and Health Administration, Ministry of Labor  

1.1.2 Company Honors   

XC off-road bicycle tires  TPSH super thick puncture 

resistant inner tire   

Motorcycle Track Perfor-

mance Tires   

Asymmetric Tires for Limou-

sine / Touring Car  

Commercial lawn mower/

utility tires  
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1.1.3 Product Quality Certification  

CE Marking    

China Compulsory 
Certificate    

CNS Certification 
Mark     

The Indonesian National 
Standard (SNI)     

INMETRO (National 
Institute of Metrology, 
Standardization, and 
Industrial Quality) 
Certification for Brazil      

Bureau of Indian  
Standards(BIS)  
Certification     

The Gulf Cooperation  
Council countries GSO (GCC 
Standardization Organization)       

TISI (Thai Industrial Standards 
Institute) Certification for  

Thailand    

Federal Motor Vehicle 
Safety Standards 
(FMVSS) from the U.S.    

DOT E4 E11 

1.1.4 Management System Verification  

ISO 9001:2005  

Production Assessment     
ISO 14001:2015     Certificate of Cleaner  

IATF 16949:2016     ISO 45001:2018 &TOSHMS    ISO 50001:2018     

9 
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1.1.5 Global Production and Sales Base  

Regional Sales Ratio  
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To hedge against the risks of transporting goods, the Company maintains safety stock at its manufacturing and sales 

locations worldwide. For regions without sales locations, the Company would suggest that its customers maintain 

safety stocks, so as to respond to the risks of supply shortages resulting from extreme weather and severe natural 

disasters. Additionally, to avoid shortages and delays in materials supply due to lockdowns and shutdowns caused 

by COVID-19, the Company would ensure at least two to three suppliers from different geographical locations for 

each material, so that the Company’s products can be produced and delivered smoothly.  

Operating Revenue   Sales Volume (in thousand units)            

Year  
Operating revenue 

(in NT$ thousand)  

2019 5,331,630 

2020 5,378,453 

2021 5,502,277 

Year  
Bicycle 

tires  
Tires for motorcycles and 

other bias tires  
Radial 

tires  
Inner 

tubes  
Others  

2019 3,054  4,355  1,223  12,886  0 

2020 3,302  4,453  1,320  15,380  0 

2021 3,908  4,664  1,293  15,532  0 

The Company’s Board of Directors was established in accordance with the Company Act and other related regula-
tions, and operates in compliance with the Articles of Incorporation to:  

● supervise business performance;  

● prevent conflicts of interest;  

● ensure the Company complies with laws and regulations; 

● According to the Company Act, the Board of Directors shall appoint directors and independent directors to 

conduct business and be subject to regular auditing, so as to ensure business performance and sustainable man-
agement.  

1.1.6 Operating Results  

1.2 Organizational Structure  

11 
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The Company adheres to the founder’s management philosophy of “integrity, quality, service, and innovation.” By imple-

menting the management strategies of “green production, safety and health, and sustainability” the Company will work to-

gether with all our colleagues and suppliers to improve ourselves, to be profitable, and to fulfill corporate social responsibil-

ity by running the company sustainably.  

1.2.1 Sustainable Development Policy  

I.   Annual meeting of the ESG Committee: The annual meeting is attended by the ESG Committee members, the Bureau of 

the Committee, and three working groups (the Environmental Safety and Health Group, the Employee Relations and 

Social Engagement Group, and the Corporate Governance Group). The working group leaders are required to explain 

the implementation effectiveness of sustainable development and the implementation status of communicating with 

stakeholders. During the annual meeting, the management policy of sustainable development and the relevant perfor-

mance indicators will be decided, and the responsibilities of relevant groups and departments will be assigned. 

II. Environmental Safety and Health Group: The Environmental Safety and Health Office is responsible for proposing in-

ternal specifications related to issues such as air, water, waste, toxicity, and noise in accordance with the environmental 

protection laws and regulations and the Company’s environmental safety and health policy, as well as deciding on the 

performance indicators for the management of the above-mentioned issues and the implementation of relevant education 

and training. Regarding product design reviews, the Environmental Safety and Health Office would propose raw materi-

al specifications and product specifications in compliance with tire-related laws and regulations, so as to produce eco-

friendly tires with light weight, low rolling resistance, and excellent wet grip, as well as reduce material consumption 

per tire unit, vehicle energy consumption, and greenhouse gas emissions. Concerning supplier management and green 

procurement, the Company would evaluate and decide on suitable suppliers and relevant performance indicators in ac-

cordance with the Company’s procurement policy in the procurement meetings. With respect to workplace safety and 

health, the Occupational Safety and Health Committee is responsible for completing workplace safety facilities, schedul-

ing employee health examinations, and reviewing performance indicators for the management of occupational safety and 

health. 

III. Employee Relations and Social Participation Group: The Human Resources Department is responsible for reviewing 

performance indicators for employee selection, training, education, assignment, and retention, as well as considering 

and making employee benefit plans.  

IV. Corporate Governance Group: The management meetings promote issues related to the Company’s operations and re-

view financial performance indicators. The sales meetings discuss consumers’ and clients’ demands for the Company’s 

products and provide relevant feedback and results to the R&D Department for proposals for product design. The pro-

duction and sales meetings review customers’ needs and the performance of achieving business objectives. The Quality 

Management Committee reviews customers’ complaints about product quality and service quality as well as proposes 

relevant improvement plans. Last, in accordance with the Company’s Q (quality), D (delivery), and C (cost) policies, 

the manufacturing meetings make production equipment planning; review manufacturing standard operating proce-

dures; make plans for relevant employee assignment, training, and education; make plans for raw material requirements 

and procurement; improve the performance indicators for the process management of production, storage, and transpor-

tation according to customers’ orders.  

1.2.2 Operation of the ESG Committee  
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1.2.3 Responding to the United Nations Sustainable Development 
Goals (SDGs)  

SDG Kenda’s Actions/Initiatives  

 ● Set up a medical office in each of the Company’s plants with arrangements of nurses 

and contract doctors to take care of employees’ health. 

● Arranged healthcare activities such as health talks and health advice from occupational 

specialists; scheduled CPR training, fire drills, and emergency response drills to enhance 
employees’ ability to respond to crises.  

● Planned and arranged employee health examinations. 

● Provided labor insurance, health insurance, and group insurance in accordance with the 

law. 

● The Company has established a COVID-19 Task Force since 2020 to operate and man-

age the company by following the prevention and control guidelines of COVID-19 from 
the Taiwan Centers for Disease Control (CDC).  

● The Company’s Europe subsidiary participated the Wings for Life World Run Global 

Charity Race Event; 100% of the entry fees and donations went directly to spinal cord 
research contributing to curing spinal cord injuries. 

 ● Provided parental leave as well as tuition and fee discounts of contracted kindergartens 

for employees to take care of their infants and children; awarded scholarships to em-
ployees’ children; held To-To-Lung summer camps, science camps, and concerts 
through donations from the Kenda Cultural and Educational Foundation; awarded schol-
arships to outstanding young students in Changhua County, Yunlin County, and Tai-
chung City. 

● Proposed medium and long-term development strategies for employees’ annual training 

programs; provided diversified employee education resources. 

● Published the “Employee Safety and Health Code of Practice,” the “Employee Code of 

Practice,” and the “Quality Management Manual” for promotion and education to all 
employees; organized the “Kenda Safety and Health Family” to train the collaborators to 
have awareness of occupational safety and the ability to manage on-site safety. 

 ● The Company’s remunerations for men and women are the same. Employees will not be 

paid differently due to their gender, religion, race, nationality, political leanings, or other 
factors.  

 ● Hired disabled people and provided them with job opportunities. 

● Required collaborators to sign a sustainability statement committing not to employ child 

labor. 

● Implemented ISO 45001 and promoted safety in the workplace. 

13 
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1.2.3 Responding to the United Nations Sustainable Development 
Goals (SDGs)  

SDG Kenda’s Actions/Initiatives 

 ● The Yunlin Plant was awarded the “Certificate of Cleaner Production Assessment” 

from the Industrial Development Bureau, Ministry of Economic Affairs. 

● All products sold around the world met the requirements of local laws and regulations 

for product labeling and were labeled with tire-related certifications to remind consum-
ers to choose the correct and suitable tires. 

● Selected PAHs & RoHS compliant suppliers and asked them to sign a sustainability 

statement; procured PAHs & RoHS compliant materials for designing, producing, and 
selling eco-friendly tires. 

● Implemented waste reduction, energy conservation, carbon reduction, and greenhouse 

gas emission reduction. 

● Continuously promoted suppliers’ responsibilities for sustainable development so as to 

 ● Continued the policy of selecting at least two to three suppliers from different geo-

graphical locations for each material; concerning materials from a single source supplier 
or a sole source supplier, increased the Company’s safety stock and actively sought 
backup suppliers to prevent risks. 

● Promoted carbon emission reduction activities. 

● Maintained safety stocks at all the Company’s manufacturing and sales locations world-

wide to hedge against the risks of transporting goods; for regions without sales loca-
tions, suggested the Company’s customers maintain safety stocks, so as to respond to 
the risks of supply shortages resulting from extreme weather and severe natural disas-
ters. 

 ● Set up a “Stakeholder Information” section on the Company’s website to disclose the 

performance of implementing and managing sustainable development. 

● Set up diverse communication channels for stakeholder grievances such as hotlines and 

mailboxes. 

● Complied with government policies on human rights as well as laws and regulations 

such as the “Labor Standards Act,” the “Factory Act,” the “Occupational Safety and 
Health Act,” and the “Act of Gender Equality in Employment.” 

● Required all stakeholders—such as Board members, employees, suppliers, and custom-

ers—to sign the Integrity Commitment. 

1.2.4 Shareholder Structure  

There are no material changes in the Company’s shareholder structure, governance personnel, or top management in 

2021.  

Shareholder 
Structure  

Government 
Agencies  

Financial 
Institutions  

Other  
Juristic  
Persons  

Foreign  
Institutions and 

Foreigners  
Individuals  

Treasury 
Shares  

Total  

Number of 
People  

3 7 114 187 32,270 0 32,581 

Number of 
Shares Held  

291 53,822,161 79,932,995 59,376,952 716,277,601 0 909,410,000 

Percentage of 
Holdings (%)  

0.00 5.92 8.79 6.53 78.76 0.00 100.00 
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In addition to focusing on our own business, the Company also actively participates in various in dustry associations and  
local organizations to achieve the goals of prospering with society together and taking civic responsibility.  

Name of Organization Involved 
Position 

held 
Name of Organization Involved 

Position 

held 

Chinese National Federation of Industries Supervisor 
Yunlin County Labor and Employment 

Relations Association (LERA) 
Member 

General Chamber of Commerce of the  

Republic of China 

Executive 

Supervisor 

Chinese Testing and Certification  

Association 
Member 

Motorcycle Research and Development Safety 

Promotion Association of the Republic of  

China 

Executive 

Director 

Station of Yunlin County Fire  

Department 
Consultancy 

Taiwan Bicycle Association 
Honorary 

Chairman 

Association of Police Friends of Yunlin 

County, Taiwan 
Member 

Taiwan Transportation Vehicle Manufacturers 

Association 

Managing 

Director 

Chinese National Association of Industry 

and Commerce, Taiwan (CNAIC) 
Member 

Taiwan Rubber & Elastomer Industries  

Association 

Honorary 

Chairman 

National Standards of the Republic of 

China 
Member 

Taiwan Rubber Research & Testing Center 
Honorary 

Chairman 

Taiwan External Trade Development 

Council 
Member 

Resource Reuse Research and Development 

Foundation 
Chairman Management Institute in Taipei Member 

CHE Alumni Association 
Director-

General 
Taiwan Chemical Industry Association Member 

Association of Police Friends of Chunghua 

County, Taiwan 

Honorary 

Chairman 
Chinese Institute of Engineers Member 

Changhua County Industrial Association 
Honorary 

Chairman 

Chinese Professional Management  

Association 
Member 

National Taiwan University Alumni  

Association 

Vice 

Chairman 

The Research & Development Institute of 

Vocational Training Republic of China 
Member 

International Artificial Intelligence and Law 

Research Foundation 

Vice 

Chairman 

Cycling & Health Tech Industry R&D 

Center 
Member 

Automobile Safety Association of the  

Republic of China 
Director 

Changhua Committee of Employment 

Service for People with Disabilities 
Member 

The Polymer Society, Taipei 
Managing 

Director 

Changhua Honorary Probation Officers 

Association 
Member 

The Red Cross Society of the Republic of  

China (Taiwan) 
Director 

Sino-Indonesia Cultural and Economic 

Association 

Director, 

Member 

Taiwan Institute of Directors Member 
Chinese Institute of Engineers -  

Distinguished Engineer 

Evaluation 

Committee 

Yunlin Hsien Industrial Association Member 
Yunlin Technology Industrial Park  

Association 
Member 

1.2.5 Participating in Various Public Associations  
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1.3.1 Evaluation and Operation of the Board of Directors    

The Company has 11 directors (including 3 independent directors and 1 female director; 9.09% female directorship ra-

tio) with a three-year term of office. The Company adopts a candidate nomination system whereby shareholders elect 

directors from a list of director candidates. The education, experience, expertise, and remuneration paid of each member 

can be found in the Company’s 2021 Annual Report. The annual report can be downloaded from the Market Observa-

tion Post System website (https://emops.twse.com.tw/server-java/t58query) or the “Investor Relations” section of the 

Company’s website (http://csr.kenda.com.tw/default.aspx?lang=0&menuid=3,17). In accordance with the “Rules of Pro-

cedure for Board of Directors Meetings,” to protect the rights and interests of stakeholders, if any director or a juristic 

person represented by a director is an interested party with respect to any agenda item, the director shall state the im-

portant aspects of the interested party relationship at the respective meeting. When the relationship is likely to prejudice 

the interests of the company, the director may not participate in discussion or voting on that agenda item, and further, 

shall enter recusal during discussion and voting on that item and may not act as another director's proxy to exercise vot-

ing rights on that matter. 

A board of directors shall meet at least quarterly to review the Company’s operating results and to discuss the Compa-

ny’s development strategies and major investment proposals. In 2021, the Board of Directors held six meetings with an 

average attendance rate of 98.48%.  

Position  Name  
Position(s) held concurrently 

in the company and/or in any 

other company  

The progress of continuing education in 

2021  

Chairman  YANG, CHI-JEN  Chairman of the Board, Kenda 

Rubber Ind. Co., Ltd. 

Chairman of the Board, Ameri-

can Kenda Rubber Ind. Co., Ltd.  

* Interpretation of Financial Analysis In-

dexes and Business Risk Prevention  

Vice 

Chairman  
CHANG, HONG-

DER  
Vice Chairman, Kenda Rubber 

Ind. Co., Ltd.  
* “Crisis Alert: The Key to Financial Re-

port”: How to analyze the key financial 

information and strengthen the crisis 

warning capability for the company  

Director  YANG, YING-MING  Group Chairman, Kenda Rubber 

Ind., Co., Ltd. 

Chairman of the Board, Kenjou 

Ind. Co., Ltd.  

* Corporate Governance and Sustainabil-

ity Workshop: Opportunities and Chal-

lenges for Family Businesses in Taiwan 

*  The Legal Impact on Intellectual Fi-

nance  

Director  Stretch Investment 

Co., Ltd.  

Representative: 

CHEN, CHAO-JUNG  

General Manager, Kenda Rubber 

Ind., Co., Ltd.  
* The 13th Taipei Corporate Governance 

Forum    

1.3 Corporate Governance  
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Position  Name  
Position(s) held concurrently in 

the company and/or in any other 

company  

The progress of continuing education 

in 2021  

Director  YANG, SHIN-NAN  - * The 13th Taipei Corporate Govern-

ance Forum    

* Corporate Governance and Sustaina-

bility Workshop: Opportunities and 

Challenges for Family Businesses in 

Taiwan   

* 2021 Cathay Sustainable Finance and 

Climate Change Summit  

Director  Kenjou Co., Ltd.  

Representative: 

SHEN, JUI-HSIUNG  

Vice President, Kenda Rubber 

Ind., Co., Ltd.  
* The 13th Taipei Corporate Govern-

ance Forum    

Director  YANG, CHIA-LING  President, Kenlight Trading Corp.  * Corporate Fraud Detection Practices: 

Legal Responsibility, Forensics and 

Big Data Analysis  

Director  LIN, TSUNG-YI  Chairman of the Board/Vice Presi-

dent, Oberlin Tech. Co., Ltd.  
* Corporate Fraud Detection Practices: 

Legal Responsibility, Forensics and 

Big Data Analysis  

Independent 

Director  
HSIEH, CHUN-

MOU  
Convener of the Audit/

Remuneration Committee, Kenda 

Rubber Ind., Co., Ltd.   

* The 13th Taipei Corporate Govern-

ance Forum    

Independent 

Director  
SU, CHING-YANG  Independent Director, Rechi Preci-

sion Co.,Ltd. 

Independent Director, Aerowin 

Technology Corporation 

Director, Nature Wise Biotech & 

Medicals Corporation 

Member of the Audit/

Remuneration Committee, Kenda 

Rubber Ind., Co., Ltd.  

* Corporate Mergers and Acquisitions 

Practice Sharing - Centered on Hos-

tile Mergers and Acquisitions  

* Revolution in the 5G Era: Industry 

Upgrade, Future Business Applica-

tions and the New Normal in the Post

-Epidemic Era  

Independent 

Director  
CHO, SHIH-CHAO  Member of the Audit Committee, 

Kenda Rubber Ind., Co., Ltd.  
* Corporate Governance and Sustaina-

bility Workshop: Opportunities and 

Challenges for Family Businesses in 

Taiwan  

* The 2021 Legal Compliance Seminar 

for Insider Equity Transactions  

* Analyze the positive ESG impact on 

enterprises  

* The Legal Impact on Intellectual Fi-

nance  

Note: The term of office of the current Board members: From August 31, 2021 to August 30, 2024. 

The percentage of directors and supervisors who have met the criteria for continuing education hours is 100%.  

1.3.1 Evaluation and Operation of the Board of Directors    
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On June 11, 2018, the Company established the Audit Committee, which is composed of Independent Directors. The main 

function of the Audit Committee is to assist the Board of Directors in carrying out its supervisory duties and to be respon-

sible for the tasks assigned by the Company Act, the Securities and Exchange Act and other relevant laws and regulations. 

The Audit Committee is also supervising on the fair presentation of the Company’s financial statements, the selection 

(dismissal) of the auditors of the company’s financial statement, the independence of auditors, the implementation of the 

Company’s internal controls, and the control of the Company’s risks. 

The Audit Committee is convened at least once quarterly in accordance with the Company’s “Audit Committee Charter. 

”The Audit Committee makes recommendations to the Board of Directors for reference in the areas of finance, capital 

lending, material investments, and internal control with its impartiality, objectivity, and independence. In 2021, three new-

ly elected Independent Directors of the Board of Directors were appointed as members of the Audit Committee. In 2021, 

the Audit Committee held five meetings with an average attendance rate of 100%. 

1.3.3 Evaluation of the Remuneration Committee   

On December 12, 2011, the Company established the Remuneration Committee, which consists of three members who 

are Independent Directors or independent professionals with qualified experience. The main function of the Committee is 

to assist the Board of Directors in implementing and evaluating the Company’s overall compensation and benefits policies 

as well as the compensation of directors and managers. It is also responsible for establishing and reviewing the long-term 

performance goals and policies, systems, standards, and structures of compensation of directors and managers. It shall 

also regularly evaluate the achievement of performance goals of directors and managers and the content of their  compen-

sation. 

In accordance with the Company’s “Remuneration Committee Charter,” the Remuneration Committee shall convene at 

least twice a year. The functions of the Committee are to professionally and objectively evaluate the policies and systems 

for compensation of the Company’s directors and managerial officers, and submit recommendations to the board of direc-

tors for its reference in decision making. In 2021, the Remuneration Committee held three meetings with an average at-

tendance rate of 100%.  

Position  Name  
Principal work experience and academic  

qualifications  

Position(s) held concurrently 

in the Company  

Convener  HSIEH, 

CHUN-MOU  
Bachelor’s Degree in Chemistry, National Cheng 

Kung University 

Vice President, Kenda Rubber Ind. Co. Ltd.  

Independent Director, Kenda 

Rubber Ind. Co. Ltd.  

Member  SU, CHING-

YANG  
Bachelor’s Degree in Mechanical Engineering, 

National Cheng Kung University 

Independent Director, Rechi Precision Co., Ltd. 

Independent Director, Aerowin Technology Corpo-

ration 

Director, Nature Wise Biotech & Medicals Corpo-

ration 

Independent Director, Kenda 

Rubber Ind. Co. Ltd.  

Member  CHO, SHIH-

CHAO  
Director General, Bureau of Foreign Trade,MOEA 

Vice Minister, MOEA 

Deputy Minister, MOEA 

Adjunct Professor, Department of Political Sci-

ence,National Taiwan University  

Independent Director, Kenda 

Rubber Ind. Co. Ltd.  

Note: The term of office of the current Audit Committee: From August 31, 2021 to August 30, 2024.  

1.3.2 Evaluation and Operation of the Audit Committee    
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1.3.3 Evaluation of the Remuneration Committee  

Position  Name  
Principal work experience and academic 

qualifications  
Position(s) held concurrently 

in the Company  

Convener  HSIEH, 

CHUN-MOU  
Bachelor’s Degree in Chemistry, National 

Cheng Kung University 

Vice President, Kenda Rubber Ind. Co. Ltd.  

Independent Director, Kenda 

Rubber Ind. Co. Ltd.  

Member  SU, CHING-

YANG  
Bachelor’s Degree in Mechanical Engineering, 

National Cheng Kung University 

Independent Director, Rechi Precision Co., Ltd. 

Independent Director, Aerowin Technology 

Corporation 

Director, Nature Wise Biotech & Medicals 

Corporation  

Independent Director, Kenda 

Rubber Ind. Co. Ltd.  

Member  LIU, SHIH-

TSUNG  
Chairman of the Board, Zheng-Cheng Automo-

bile Travel Co., Ltd.  
- 

In addition to complying with various laws and regulations, the Company has also established rules such as the “Ethical 

Corporate Management Best Practice Principles”, the “Codes of Ethical Conduct,” the “Procedures for the Prevention of 

Insider Trading,” the “Supplier Code of Conduct,” the “Procedures for the Management of Raw Material and Special 

Material Suppliers,” and the “Regulations Governing the Communication Between Employees and Stakeholders.” The 

Company also disseminates all board members, managers, employees, suppliers, and customers to comply with the rules. 

The Company has a grievance reporting channel on the Company’s sustainability website (http://csr.kenda.com.tw/) for 

violations of the aforementioned. 

 New board members and managers should sign the Confidentiality Agreement and the Conflict of Interest Disclo-

sure and Avoidance Statement. Relevant units of the Company should provide and disseminate the “Procedures 

for the Prevention of Insider Trading” for their compliance.  

The Company disseminates the aforementioned rules in new employee orientation. The Confidentiality Agreement 

and the Conflict of Interest Disclosure and Avoidance Statement will be signed by new employees during orienta-

tion. The Company holds employee training on the rules from time to time for employees to enforce compliance 

with integrity-related regulations.  

 The Company disseminates that all employees shall report to the Company when accepting banquet invitations or 

gifts for business purposes. 

 The Company would encourage suppliers and customers to sign the Integrity Commitment to ensure that all  trans-

actions with the Company are in accordance with the standards of integrity and honesty. New suppliers and cus-

tomers would be educated and required to sign the Integrity Commitment before conducting transactions with the 

Company. In order to maintain honest cooperative relationship, suppliers who do not sign the Integrity  Commit-

ment would be classified as high-risk targets and be continuously tracked for signing the commitment.  

1.3.4 Ethics and Integrity    
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The Company has a well-established system of internal control to manage the risk of business operation. The internal 

control system is regularly verified for its implementation effectiveness through periodic audits. To avoid risks and 

damages caused by internal control system failures, the Company tracks and remediates control deficiencies and re-

ports them to the Board of Directors. 

The Company prepares annual budgets in accordance with the annual budgeting system and manages the funds re-

quired for operations. The Company manages its financial risks, such as market risk (exchange rate risk, interest rate 

risk, and price risk), credit risk, and liquidity risk, to stabilize the Company’s financial position and avoid market un-

certainty. The Company’s risk management guidelines are overseen and operated by the ESG Committee. The highest 

authorities and management units for each risk item are as follows:  

Risk Items  
Highest  

Authority  
Management 

Unit  
 Management Policy  

Financial 

Risks  
Financial 

Meeting  
Finance  

Department  
1. Planning and management of sufficient working capital. 

2. Control of exchange rate risks and adjustment of selling prices 

and transaction currencies given a certain degree of exchange 

rate volatility. 

3. Focus on the core business, with investments only in low-risk 

instruments for hedging purposes. No involvement in trading of 

derivatives. 

4. Stringent rules in place and compliant with laws regarding risks 

in endorsement, guarantee and lending. 

Information 

Security 

Risks 

Management 

Meeting 

Administration 

Department 

Regulation of information access authorization; implementation of 

IT system control, plant access control, and premise access control 

in order to manage the risks associated with trade secrets. 

Product 

Risks 

Standard 

Committee 

  

Quality  

Committee 

  

Design  

Review  

Meeting 

Production  

Department 

  

R&D  

Department 

1.Quality meetings are convened each month for management, 

control, and review of yield enhancements. 

2.A robust channel has been established for customer complaints, 

so that any quality concern from existing customers and end 

consumers can be dealt with properly and appropriately. 

3.Product liability insurance is purchased for production and sell-

ing activities, to ensure our customers in the distribution and use 

of our products. 

4.Pursuant to relevant laws on tires, we formulate specifications 

for raw materials and products, in order to produce non-

polluting and environmentally friendly tires with light weight, 

low rolling resistance, and high wet grip performance. This re-

duces the unit consumption of materials for tires as well as low-

ers the energy consumption of vehicles and the emissions of 

greenhouse gases. 

1.3.5 Risk Control    
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1.3.5 Risk Control    

Risk Items  
Highest  

Authority  
Management 

Unit  
 Management Policy  

Legal  

Compliance 

Risks 

Board of  

Directors 

Office of  

Internal 

Audit 

1.Business units encode the laws and regulations they should 

comply with into internal rules and regularly conduct self-

evaluations on legal compliance. 

2.Decision-making is proceeded according to the hierarchical 

structure of authorization. Cross-functional meetings are con-

vened when necessary. 

3.The Legal Department is established to handle risk control, and 

attorneys are hired to provide advice on legal issues. 

Market 

Risks 

Production 

and Sale 

Meeting 

  

Sales Meeting 

Plants in  

Taiwan 

 

  

Sales  

Department 

1.We stay on top of market prices, product quality, and industry 

trends by keeping an eye on the competition, in order to stay in 

the game. 

2.We constantly assess the financial health and default risk of cus-

tomers, in order to avoid losses. 

Raw  

Material 

Risks 

Procurement 

Meeting 

Administration 

Department 

1.Assessments are conducted on the demand and supply in the raw 

materials market, in order to avoid adverse effects on the price-

performance ratio due to price increases reflective of costly raw 

materials. 

2.We screen and select suppliers based on assessments of their 

financial health and default risks. We carefully review whether 

the quality of raw materials meets regulatory standards, so as to 

avoid losses due to default or defects of raw materials. 

Safety, 

Health, and 

Environ-

mental 

Risks 

Occupational 

Safety & 

Health (OSH) 

and  

Environment 

Committee 

Environmental 

Safety and 

Health Office 

1.An environmental safety and health management system was 

established in accordance with the ISO 14001 and ISO 45001/

TOSHMS (CNS 45001) standards. 

2.The environmental safety and health management system 

(including environmental safety and health policies and targets) 

must be combined with factory operations and implemented in 

the PDCA (Plan, Do, Check, and Action) cycle. 

3.A COVID-19 task force has been established to implement and 

manage measures put in place by the Taiwan Centers for Dis-

ease Control (CDC). 
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The Company evaluates each of the indicators in the five-year “Corporate Governance Roadmap 2013” issued by the Fi-

nancial Supervisory Commission in December 2013 and includes the indicators in internal operation standards for com-

pliance. As required by Authorities, in order to protect shareholders’ rights and interests, treat shareholders equally, 

strengthen the operation of the board of directors, enhance the transparency of operation information, and fulfill corporate 

social responsibility, the Company discloses relevant information in the Company’s annual reports, the Company’s web-

site, and the Market Observation Post System website, respectively.  

1.3.6 Corporate Governance Evaluation System—Self-Assessment by 

the Company and Evaluation by the Taiwan Stock Exchange 

Corporation     

1.3.5 Risk Control    

Risk Items  
Highest  

Authority  
Management 

Unit  
 Management Policy  

Employee 

Risks 

Human 

Resource 

Evaluation 

Committee 

  

Pension  

Management 

Committee 

Administration 

Department 

1.Planning and implementation of a robust employee benefit poli-

cy and a retirement system. 

2.Asking employees to adhere to non-compete clauses and sign 

confidentiality agreements, to avoid risks. 

General  

Congress of 

Corporate 

Union 

  

Board of 

Governors’/ 

Supervisors’ 

Meeting of 

Corporate 

Union 

Corporate  

Union 

Oversight and compliance with laws and regulations, and estab-

lishment of a channel for employees to communicate and com-

plain. 

In response 

to climate 

change risks 

Procurement 

Meeting 

  

Sales  

Meeting 

  

Occupational 

Safety & 

Health (OSH) 

and  

Environment 

Committee 

Administration 

Department 

  

Sales  

Department 

  

Environmental 

Safety and 

Health Office 

1.To ensure supply chain security, we maintain at least two and 

three suppliers in different geographic locations for each materi-

al. As for materials from a single source supplier or a sole 

source supplier, we proactively increase inventory and look for 

other suppliers, so that we can have the flexibility to respond to 

stock-out risks due to international situation changes, extreme 

climates, and significant natural disasters. 

2.Promote greenhouse gas emission reduction. 

3.To mitigate product transportation risks, there are safety inven-

tories at production sites and business premises around the 

world. Where we do not have presences, we coordinate with 

customers to ensure a safety level of inventory. These efforts 

aim to reduce the risk of supply shortage by flexibly responding 

to extreme climates and major natural disasters. 
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To improve the legal knowledge of the Company’s directors and staffs, the Company sends internal material information 

processing documents and insider trading prevention rules to all directors. The aforementioned documents are also pub-

lished on the Company’s internal website.  

To fulfill the Company’s corporate social responsibility, and based on the feedback from Stakeholders, the ESG Committee discusses 

and confirms that the Stakeholders include: shareholders, employees, government agencies, suppliers, customers, and non-

governmental organizations. Through questionnaires and interviews from time to time, the Company collects and identifies issues of 

concern to Stakeholders. The Company also identifies significant issues of concern to Stakeholders based on the Company’s manage-

ment philosophy, performance, and the industry developmental environment. The Company will also present the impact of significant 

issues on the Stakeholders and the Company’s sustainability to the ESG Committee. Through matrix analysis on significant issues, the 

Company establishes management indicators related to corporate sustainability.  

1.3.7 Internal Material Information Processing and Insider Trading 
Prevention Dissemination   

1.4 Identification of Stakeholders and Significant Issues  

1.4.1 Identification of Stakeholders and Collection of Issues of Concern   
    

The Process of Identifying Significant Issues  

23 



A
b

o
u

t K
EN

D
A

 

Significant Issues Priority Response Screening Matrix  

After collecting the issues of concern to Stakeholders, the ESG Committee would sequence the issues by materiality 

based on the importance to stakeholders and the impact on the organization. Then, the ESG Committee would catego-

rize the issues into the significant, the minor, and the general groups. The Committee has collected a total of 580 valid 

questionnaires in 2021 and compiled the results based on the economic, social, and environmental aspects. Afterward, 

the Committee organized the “Significant Issues Priority Response Screening Matrix” to focus on the topics that stake-

holders value the most and to fulfill the Stakeholders’ expectations.  

If the stakeholders’ responses are not listed as significant issues, the Company would forward these responses to the 

responsible departments. If necessary, relevant projects will be set up to manage these responses.  

1.4.2 Analysis and Identification of Significant Issues   

1. Economic performance 

2. Occupational Health and Safety Manage-
ment 

3. Wastewater and waste control 

4. Greenhouse gas and air pollution control 

5. Customer privacy control 

6. Procurement practices 

7. Market image (status) 

8. Labor relations (employee welfare) 

9. Compliance with environmental protec-
tion regulations 

10. Marketing and labeling of products/
services  

Key Issues  Secondary Issues  
11. Employee education and training 

12. Employee diversity and equal opportunity 

13. Labor-employer relationship 
(employment harmony) 

14. Water Resources Management 

15. Anti-corruption 

16. Indirect Economic Impact 

17. Non-discrimination 

18. Forced and Compulsory Labor 

19. Freedom of Association and Collective 
Bargaining 

20. Equal Pay for Women and Men 

21. Biodiversity Protection 

22. Prohibition of Child Labor  

Impact on Sustainability  

High  

High Low  

S
ta

k
eh

o
ld

ers’ co
n

cern
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1.4.2 Analysis and Identification of Significant Issues  

Stakeholder Definition Significant Issues Engagement Methods 

Shareholders Stockholders listed in the 
shareholders’ register 

Potential investors 

Business performance. 1.Annual report disclosure. 

2.Announcements on the Company’s website. 

3.Spokesperson communication. 

4.Institutional investor conferences. 

5.Disclosures on the Market Observation Post Sys-
tem website. 

Customer Distributors 

End customers 

1.Marketing image (status). 

2.Customer privacy con-
trol. 

3.Marketing and labeling 
of products/services. 

1.Announcements on the Company’s website. 

2.Unscheduled fax/e-mail contact. 

3.Distributor/customer meeting. 

4.Contracts. 

5.Product Catalogs. 

Employees All employees 1.Occupational safety and 
health management. 

2.Business Performance. 

3.Labor relations 
(employee welfare). 

4.Wastewater and waste 
control. 

5.Greenhouse gas emission 
and air pollution control. 

1.Announcements on the Company’s website. 

2.Unscheduled phone/e-mail contact. 

3.Education and trainings. 

4.Announcements on the internal website. 

5.Human Resource Evaluation Committee; General 
Congress of Corporate Union; Board of Gover-
nors’/ Supervisors’ Meeting of Corporate Union. 

6.Disclosures on the Ministry of Labor and the Envi-
ronmental Protection Administration websites. 

Government 
agencies 

Changhua County Gov-
ernment 

Yunlin County Govern-
ment 

Financial Supervisory 
Commission 

Taiwan Stock Exchange 
Corporation 

Ministry of Labor 

Environmental Protection 
Administration 

1.Business performance. 

2.Wastewater and waste 
control. 

3.Greenhouse gas emission 
and air pollution control. 

4.Compliance with envi-
ronmental protection reg-
ulations. 

5.Occupational safety and 
health management. 

1.Disclosures on the Market Observation Post Sys-
tem website. 

2.Announcements on the Company’s website. 

3.Official correspondence. 

4.Regular/unscheduled audits. 

5.Unscheduled phone/e-mail contact. 

6.Disclosures on the Ministry of Labor and the Envi-
ronmental Protection Administration websites. 

Supplier Suppliers and contractors 
for raw materials, equip-
ment, and molds 

1.Business performance. 

2.Practices of procurement. 

3.Occupational safety and 
health management. 

1.Announcements on the Company’s website. 

2.Unscheduled phone/fax/e-mail contact. 

3.Contracts. 

4.Collection of domestic and foreign information. 

Non-
governmental 
organizations 

Community 

 School 

1.Wastewater and waste 
control. 

2.Greenhouse gas emission 
and air pollution control. 

1.Participation in community activities. 

2.Holding open house events. 

3.Unscheduled phone/e-mail contact. 

Banks, accounting firms, 
law firms with whom the 
Company engages 

Business performance. 1.Regular/unscheduled meetings. 

2.CPA auditing. 

3.Announcements on the Company’s website. 

4.Unscheduled e-mail contact. 

Note: The Company has established a “Stakeholder Information” section on its sustainability website  

(http://csr.kenda.com.tw/default.aspx?lang=0&menuid=5). If you have any questions, please 

feel free to contact us.  

Significant Issues that Stakeholders Concern and Communication Channels    
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By compiling the significant issues, the boundary of the material issues covered in this Sustainability Report is the 

Company. The external boundary of the organization includes five major groups of stakeholders: shareholders, cus-

tomers, government agencies, suppliers, and non-governmental organizations. The scope of each significant issue is 

defined to ensure transparency of the Company’s overall value chain and its extended impact as well as disclosed in 

each section of this Sustainability Report in accordance with the GRI Standards.  

1.4.2 Analysis and Identification of Significant Issues  

Category Key Issues 

In the  

organization 
Outside the organization 

Management policy 
Management  

indicators Kenda  

Rubber Ind. 

Co., Ltd. 

Shareholders Customer 

Economic 

aspect 

Economic 

performance 

◎ ◎  Committed to the Compa-

ny’s philosophy so as to 

surpass ourselves, to make 

profits by meeting custom-

ers’ needs, and to fulfill 

corporate social responsi-

bility by running the com-

pany sustainably. 

 Revenue. 

 Net profit for the year. 

 Return on equity. 

 Earnings per share. 

 Cash dividends. 

Marketing 

image 

(status)                                                                                                                                                                                                                                             

◎  ◎ Provide excellent remuner-

ation and cultivate local 

talents in compliance with 

government regulations. 

 Percentage of local resi-

dents employed as sen-

ior managers. 

 Minimum wage in ac-

cordance with legal 

requirements. 

Practices of 

procurement 

◎   Minimize the environmen-

tal impact as well as imple-

ment energy saving, car-

bon reduction, recycling, 

and reuse, so as to ensure 

that the quality of raw ma-

terials purchased meet the 

Company’s requirements 

and regulations. 

 Quality performance of 

suppliers’ deliveries. 

Environmental 

aspect 

Wastewater 

and waste 

control 

◎   Build a clean production 

management system in 

compliance with govern-

ment regulations to 

achieve energy saving, 

waste reduction, and sus-

tainable development. 

 Amount of waste gener-

ation. 

 Amount of waste re-

used. 

 Wastewater reclamation 

and reuse rates. 

 Amount of wastewater 

disposal. 

 Effluent water quality. 

Greenhouse 

gas emission 

and air  

pollution 

control 

◎   Build a clean production 

management system in 

compliance with govern-

ment regulations to 

achieve energy saving, 

waste reduction, and sus-

tainable development. 

 Intensity of CO2 emis-

sion. 

 Amounts of NOx/

Particulate matter/

VOCS emissions. 

Compliance 

with  

environmen-

tal protection 

regulations 

◎   Build a clean production 

management system in 

compliance with govern-

ment regulations to 

achieve energy saving, 

waste reduction, and sus-

tainable development. 

 Amount of administra-

tive fines for violating 

environmental protec-

tion regulations. 

 Number of administra-

tive penalties for violat-

ing environmental pro-

tection regulations. 
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1.4.2 Analysis and Identification of Significant Issues  

Category Key Issues 

In the  

organization 
Outside the organization 

Management policy 
Management  

indicators Kenda  

Rubber Ind. 

Co., Ltd. 

Shareholders Customer 

Social 

aspect 

Labor  

relations 

(employee 

welfare) 

◎   Establish a friendly work-

place and build mutual trust 

to benefit employers and em-

ployees. 

 Reinstatement status 

after parental leave. 

 Number of Labor Dis-

putes. 

Occupational 

safety and 

health  

management 

◎   Build a safe, healthy, bright, 

and happy workplace on the 

basis of safety and disaster 

preparedness. 

 Total incapacity/injury 

frequency. 

 Total incapacity/injury 

severity rate. 

 Number of occupational 

accidents related to oc-

cupational safety and 

health. 

 Number of work-related 

fatalities. 

 Number of occupational 

diseases. 

Customer 

privacy  

control 

◎  ◎ Keep customer data properly 

and avoid any data breaches 

on the principle of protecting 

customer privacy. 

 Number of cases of 

violating customer pri-

vacy. 

 Number of cases of 

losing customer data. 

Marketing 

and labeling 

of products/ 

services 

◎  ◎ Under the premise of com-

plying with the law, make 

every effort to meet custom-

ers’ needs and facilitate them 

in decision-making. 

 Legal certifications of 

tire labeling. 

Over the past year, the new variant of COVID-19 has been spreading rapidly around the world leading to another round 

of outbreaks all over the world. The labor shortage, the unstable supply chain, the high cost, and freight charges continue 

to put pressure on the industry. How to maintain a steady and sustainable growth of business in today’s uncertain world is 

the most important issue for enterprises. The Company has established the ESG Committee as the dedicated unit to pro-

mote sustainable development for the Company. We are taking action to integrate sustainable management into our busi-

ness strategy through our working groups on environmental health and safety, employee relations, social participation, 

and corporate governance to achieve sustainable development. 

In 2021, the event that the U.S. Department of Commerce imposed a high anti-dumping duty on tires imported from Tai-

wan still affected the competitiveness of Taiwan’s tire manufacturers in the U.S. market. But, in response to market 

changes, the Company shifted the tires for passenger cars and light trucks exported from the factory in Taiwan to the 

United States to be produced in Vietnam and then sold to the United States, in order to prevent from being subject to high 

anti-dumping duties in U.S. Although there was a short-term disruption to production and operations due to the pandemic 

in Vietnam in mid-2021, the Company was able to respond to the situation and resume production quickly. Later, the 

Company also benefited from the strong market demand arising from the pandemic and recorded a 15% increase in turn-

over for the year. In addition, the Company’s annual operating profit was also in a steady state due to the increase in 

product prices resulting from the sharp increase in raw material and shipping costs in 2021.  

1.5 Business Performance  
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Looking ahead to 2022: Despite the restructuring of the supply chain caused by the war between Russia and Ukraine, 

rapid changes in product supply and demand in the post-epidemic era, exchange rate fluctuations, and higher raw materi-

al prices due to inflation, the Company will continue to expand the production scale in Vietnam, expand the production 

capacity of bicycle tires in Indonesia, accelerate the production speed of motorcycle tires in Taiwan and expand the pro-

duction line in Tianjin, so that the Company will be able to meet the demand for various products in order to achieve 

stable growth in the Group’s turnover and profit. 

Overall, it is important for the Company to strengthen occupational safety and health management in response to the 

government’s policy on epidemic prevention and adjustment as COVID-19 is becoming common in our daily life. The 

Company aims to improve quality and maintain stable productivity by continuously promoting Productivity 4.0 and 

MES production control system. In terms of research and development, in addition to the Kenda Global Technology 

Headquarter opened in 2020, the Company continues to expand the Group’s R&D team and integrate the resources in 

the Kenda American Technology Center and the European R&D center to enhance the R&D capacity by adopting indus-

try-government-university programs in order to offer more tires with better cost performance. Meanwhile, the Company 

will expand the business scope in North America and Europe and expand the market share in Eastern Europe with the 

diversified marketing network provided by its sales subsidiaries in Europe and the US. Finally, the urban development 

project in Shenzhen Jiantai factory is expected to contribute greatly to the Company’s overall operating performance. 

The Company expects that the Company will be able to meet the expectations of its shareholders by successfully imple-

menting the above-mentioned projects. 2022 is also the 60th anniversary of the Company’s establishment. With the busi-

ness philosophy of “integrity, quality, service, and innovation,” we are looking forward to working together with our 

shareholders and related parties to “create the future by joining hands for another 60 years.”  

1.5 Business Performance  

Item Year: 2019 Year: 2020 Year: 2021 

Net Revenue (in NT$ thousand) 5,947,113 5,946,286 5,998,964 

Cost of Revenue (in NT$ thousand) 4,360,674 3,993,110 4,496,441 

Operating Expense Ratio (%) 73 67 75 

Gross Profit (in NT$ thousand) 1,586,439 1,953,176 1,502,523 

Income from Operation (in NT$ thousand) 386,582 744,618 351,808 

Profit after Income Tax (in NT$ thousand) 1,013,562 972,225 917,933 

Return on Equity (%) 5.40 5.09 4.90 

Earnings per Share (in NT$) 1.11 1.07 1.01 

Cash Dividends (in NT$) 0.40 1.00 1.00 
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To create values that customers trust is the genuine meaning of a brand. We believe what stays in the minds of consumers 

are brand value, image, innovation, ensuring product quality, and generating added value through brand language. In cleaner 

production, we adhere to three principles: “Do not accept defective products; do not manufacture defective products; and do 

not deliver defective products.” We also uphold the Environment, Health, & Safety (EHS) and Energy Management Policy 

of “green production, safety and health, and sustainability” to produce and market each tire worldwide. To mitigate product 

transportation risks, there are safety inventories at production sites and business premises around the world. Where we do 

not have presences, we coordinate with customers to ensure a safe level of inventory. These efforts aim to reduce the risk of 

supply shortage by flexibly responding to extreme climates and major natural disasters. 

“Integrity” is one of the Company’s most important management philosophies. In addition to providing high-quality prod-

ucts and services, we also provide precise information for our customers to choose products and services with reassurance. 

The Company has not been subjected to any complaints or penalties for inaccurate advertisement during the reporting peri-

od.  

The Company maintains standard precautions for business or personal information provided by customers to protect cus-

tomer privacy. In order to prevent intentional or accidental destruction, damage, or unauthorized access to customer infor-

mation, the Company employs technological and organized protective measures to protect customer information. There 

were no complaints such as violation of customer privacy or customer data loss during the reporting period.  

In 2021, the Company received the “2020 Excellent Technology Award” 
from KYMCO (Kwang Yang Motor Co., Ltd.) and the “Outstanding Perfor-
mance Award in Regular Evaluation” from Sanyang Motor Co., Ltd.  

The Company upholds the principle 

of “Customer First” and has been 

highly recognized by customers in 

terms of quality, delivery, and ser-

vices. The Company has been award-

ed the “Excellent Vendor” by clients 

for many years. In order to understand 

and enhance domestic and foreign 

customers’ satisfaction, the Company 

conducts annual market research 

through questionnaires and evaluates 

the level of customer satisfaction. The 

results of the customer satisfaction 

surveys for the past three years are as 

follows: 

2.1 Customer Relationship  

2.1.1 Protection of Customer Privacy    

2.1.2 Customer Satisfaction Survey  
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The Company is committed to developing economical, environmentally friendly, safe, durable, and comfortable tires 

for drivers to go out happily and return home safely. Different from other car parts, tires need to carry the weight of the 

vehicle and exert the traction force of the vehicle moving; therefore, tires should meet the basic performance require-

ments for driving comfort and safety. In response to the requirements for higher performance of vehicles and the chang-

ing market style, the demand for tire performance has been increasing in recent years. 

Therefore, the Company develops new products based on the quality policy of “Doing things right the first time; deliv-

ering competitive products and services to customers in a timely and correct manner.” The Company develops new 

products in accordance with the requirements of IATF 16949 and completes the product development process stages of 

product planning, product design, product trial run, product pilot run, and mass production based on the requirements of 

IATF 16949. The product planning stage is an important stage for whether the product can meet the needs of customers 

and the market. During this stage, the Group’s Vice Chairman holds new product development meetings to ensure that 

the tires meet the market demand. At the beginning of the application for the 26th National Quality Award, the manage-

ment established a special project team to fully participate in the Award. Through system integration, the Company 

demonstrated quality management prac-

tices and highlights in manufacturing. 

After rigorous,  professional review and 

on-site evaluation, the Company was 

awarded the “26th National Quality 

Award - Best Practice Award for Manu-

facturing Quality.” In addition to the “1st 

Taiwan Mittelstand Award” by the Min-

istry of Economic Affairs, the “26th Na-

tional Quality Award” reaffirmed the 

good quality of the Company’s corporate 

structure and business operation. There 

were no cases of violating the regulations 

of the products and services provided by 

the Company during the reporting period. 

2.2 Product Liability  

Survey Item Year: 2019 Year: 2020 Year: 2021 

Service Quality (Score) 91.3 91.5 91.7 

Quality of inner tube (Score) 93.1 94.0 94.2 

Quality of tire (Score) 91.2 92.1 92.6 

  

The above-mentioned survey results show that customers are highly satisfied with the quality and service of 

KENDA  products. The Company will continue to uphold the spirit of “Keep Improving.” to review the valua-

ble feedback from customers in management meetings, and take necessary improvement plans.  

Customer Satisfaction Survey Score Statistics  

2.1.2 Customer Satisfaction Survey     
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2.2.1 Product Development Process  

Start  

Product  
Planning  

Product Information 
Collection  

Development 
Feasibility 
Evaluation  

Product Design / CAE 
Simulation and Analysis  

Development 
and Validation 

for Product 
Trial Run  

Validation for 
Product Trial 

Run and Product 
Pilot Run  

Mass  

Production 

Closing the 
Case  

Y 

Y 

Y Y 

N 

N 

N 

Item Content 

Product Planning 
Analyze the performance of the products in the target market and collect the target 

values required by the market. 

Product Information  

Collection 

Collect information on competitors and analyze the differences between competitors 

and the Company. 

Gather regulatory information on the target market and analyze how it differs from 

the Company’s current standards. 

Development Feasibility 

Evaluation 
Evaluate the methods and development costs for reaching the target market. 

Product Design / CAE  

Simulation and Analysis 

Conduct CAE simulation and analysis based on the market targets and regulatory re-

quirements. 

Conduct structural and outline design as well as select required materials according to 

the set safety rate. 

Make product specification sheets for verification of product trial runs and product 

development. 

Example: The breaking energy and high speed/endurance of tires. 

Development and  

Validation for Product  

Trial Run 

Conduct small batch trial production, development, and validation according to the 

product specification sheets. 

Launch product trial runs after the product has passed the items on the product speci-

fication sheets. 

Validation for Product Trial 

Run and Product Pilot Run 

Conduct mass production trials and verify the process capability/performance level 

based on the product specification sheets. 

Begin mass production after the product has passed the items on the product specifi-

cation sheets. 

Mass Production 
Monitor three batches of products to confirm process capability in manufacturing and 

tire performance. 
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Eco-friendly raw materials  

The clinical trial report on Polycyclic Aromatic Hydrocarbons (PAH or PAHs) points out that long-term exposure to a 

mixture of high concentrations of PAHs will cause diseases such as skin cancer, lung cancer, stomach cancer, and liver 

cancer. In 2018, the Department of Consumer Protection, Executive Yuan conducted a sampling inspection of 10 sam-

ples from well-known motorcycle tire brands in Taiwan, and 9 of the samples failed the chemical test of high polycy-

clic aromatic hydrocarbons (PAHs). The Company was the only brand that passed the test. The percentage of Treated 

Distillate Aromatic Extracted Oil (TDAE) used in the tires produced in the Company’s plants in Taiwan reached 84% 

in 2021. This is not only to reduce pollution but also to reduce damage to employee health during production. In order 

to be friendly to the environment and to promote cleaner production, the percentage of the Company’s non-

environmental ingredients will be reduced from 23% in 2020 to 16% in 2021. In the future, the Company will continue 

to switch all its formulations to TDAE with the belief in sustainable development.  

Year 
High PAH oil (non-environmentally 

friendly TDAE) 

Low PAH oil (environmentally 

friendly TDAE) 

2019 24 76 

2020 23 77 

2021 16 84 

The Company will increase the usage rate of “low PAH oil” for replacement of “high 

PAH oil” every year.   

Regulatory requirements: 

● Mandatory testing for 16 PAHs (polycyclic aromatic hydrocarbons) is required for GS-certified products 

(effective April 1, 2008). 

● The U.S. Environmental Protection Agency classifies 16 PAHs as priority toxicants. 

● The German Food and Household Products Act (2005.08.LFGB), Chapter 30, establishes permissible limits 

for PAHs. 

● The Directive 2005/69/EC stipulates that added oils that are marketed or used in the manufacture of tires 

should meet the following requirements: BaP content must be less than 1mg/kg and the total content of 8 

PAHs must be less than 10mg/kg, which will come into effect on January 1, 2010. 

● European Union 76/769/EEC, Germany/LFGB, USA/US EPA, China GB, GB/T, GHZ, etc.    

2.2.2 Customer Health and Safety  
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Compliance with regulations  

Tires are the only part of a vehicle that comes in contact with the road. The performance of the tire affects the dynamic 

performance of the vehicle. Depending on the conditions of use, there are test items for tire performance, such as high 

speed, durability, breaking energy, bead unseating resistance, and practical operation safety tests. Each country or re-

gion has formulated relevant laws and regulations for the safety performance of tires. The Company’s tires have been 

sold to various countries and regions in compliance with the regulations, and there have been no customer returns or 

complaints due to exceeding the limits of restricted substances.  

2.2.2 Customer Health and Safety  

Classification 

CNS 

(National Standards 

of the Republic of 

China) 

TRA 

(Tire and Rim  

Association, Inc.) 

ETRTO 

(European Tyre and 

Rim Technical  

Organisation) 

JATMA 

(Japan Automobile 

Tire Manufacturers 

Association) 

Passenger Car 

(PC) 
Passenger Car Tires Passenger Car Tires Passenger Car Tires Passenger Car Tires 

Automobile Car 

(AC) 

Light Truck and  

Ultra-Light Truck 

Tires 

Light Truck Tires 
Commercial Vehicle 

Tires 

Light Truck Tires 

Truck and Bus Tires 
Truck and Bus Tires 

Industrial Car (IC) 

Industrial and Off-the

-Road Tires 
Off-the-Road Tires 

Earthmoving  

Equipment Tires 
Off-the-Road Tires 

Agricultural Tires  

Industrial Tires 

Agricultural Tires Agricultural Tires Agricultural Tires 

- Industrial Tires 
Industrial and Lift 

Truck Tires 

Motorcycle (MC) Motorcycle Tires 
Cycle Tires 

Cycle and Motorcycle 

Tires 

Motorcycle Tires 

Bicycle (BC) Bicycle Tires - 

Regulations 

Types of Tires 

Breaking 

Energy 

Bead  

Unseating 

Resistance 

Speed Test 
Endurance 

Test 

Hydraulic 

Burst Test 

Passenger Car Tires 
  

V 

  

V 

  

V 

  

V 
  

Automobile Car Tires 
  

V 
  

  

V 

  

V 
  

Industrial Car Tires 
  

V 
  

  

V 

  

V 
  

Motorcycle Tires 
  

V 
  

  

V 

  

V 
  

Bicycle Tires 
  

V 
    

  

V 

  

V 
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Tire Speed  

Rating  

The tire is tested at high speed according 

to the markings on the sidewall of the tire, 

which must meet the requirements of the 

regulations. Tire drum tests are required 

to conduct on the same drum machine for 

2~3 days in order to evaluate the structure 

of the tire.  

The Drum Tire 

Testing Machine   

Tires are driven on the road and the unevenness of the road surface 

may cause varying impacts on the tire. In order to ensure that the tire 

can withstand the impact of the road when driving on the road, de-

structive test is conducted in the product development stage. During 

the test, a cylindrical steel bar is pressed into the center of the tread 

to measure whether the tire’s destructing energy meets regulatory 

requirements.  

Breaking Energy 

(Plunger Test; Tire 

Strength)    

Bead Unseating  

Resistance Test   

The fitment of the tire and the rim comes from the bead design of the tire. An oversized bead design will cause the 

section of tires in contact with the rim to skid and be damaged when driving. An undersized bead design will cause the 

tire to burst during installation. 

At the same time, the mating place of the tire and the rim needs to resist the lateral force generated by the vehicle 

when carving. If the lateral force is greater than the tire bead unseating resistance, then the tire unseating may occur 

during the carve and lead to loss of control of the vehicle. 

Bead unseating resistance test is a pressure block to the tire edge of the downward pressure to measure the maximum 

bead unseating resistance of the method. Bead unseating resistance needs to meet the requirements of the regulations.  

The high speed/endurance 

tests of tires are conducted 

on the Drum Tire Testing 

Machine in the Company’s 

laboratories. There are dif-

ferent testing methods de-

pending on the characteris-

tics of the tire. The most 

common speed ratings of 

tires are described in the 

following table:  

Compliance with regulations  

2.2.2 Customer Health and Safety  

Speed Code Speed (km/hr) Speed Code Speed (km/hr) 

Q 160 S 170 

S 180 T 190 

H 210 V 240 

W 270 Y 300 
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Compliance with regulations  

2.2.2 Customer Health and Safety  

A Test on the Safety and Performance of the Actual Vehicle Operation   

Vehicles travel on the road in a variety of condi-

tions. The tires must overcome these conditions in 

order to provide the driver with driving pleasure. 

In order to enhance the superior tire performance, 

operational and safety performance ground tests 

are conducted during the stage of product devel-

opment. For example, confirming the performance 

and stability of tires during emergency lane 

changes at the speed of 100km/hr, and simulating 

the braking distance and operational stability dur-

ing rainy days. After numerous tests and adjust-

ments, consumers can feel reassured when using 

KENDA tires. 

Auto Bild, an authoritative German magazine, an-

nually evaluates and tests the tires available in the 

European market. In 2019, Auto Bild rated the dry 

and wet braking performance of 53 brands and 

then selected the top 20 brands for the second 

phase of testing. In the first stage of evaluation and 

testing, Kenda Emera KR41 was ranked among the 

top 20 tires in Europe and ranked seventh in the 

overall dry/wet braking performance testing. 

The Kenda Emera KR41 utilizes advanced dynam-

ic simulation analysis technology to successfully 

develop a high-performance tire with excellent wet 

handling performance.  

Tire Drainage Simulation Analysis   Tire Grounding Pressure Analysis  
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2.2.3 Product Labeling  

With the increasing awareness of environmental protection, energy saving and carbon reduction have become global 

concerns. Therefore, the development of environmentally friendly and energy-saving tires has gradually become a 

trend. In order to assist consumers in every country to choose the right products, the Company complies with the laws 

and regulations on product labeling in every country. To effectively manage products to meet local laws and regula-

tions, the Company uses a project management system for checking that the Company applies for all certifications 

required by regulations in each sales territory before product development. The Company obtained 100% of the certi-

fications that the Company applied for the period from 2019 to 2021. 

In addition to the original labeling regulations and standards, the regional countries, in response to issues such as envi-

ronmental protection and safety, have developed specified certification label laws and regulations in recent years. 

Iconic certification labels are as follows: 

 E-Mark Certification and European Mark Regulations (European Mark)  

In order to comply with the European Union’s regulations for commercially available tires, since November 1, 2012, 

it has been mandatory for all tires exported to the EU market to pass two regulations, ECE R117 and EC1222/2009. 

The regulations mainly regulate the rolling resistance coefficient, wet grip, and skidding noise of tires. ECE R117 sets 

specific limits for rolling resistance, wet grip, and skidding noise for passenger car tires (C1), light truck tires (C2), 

and truck and bus tires (C3), as shown in the table. From November 2016, tire manufacturers will not be able to sell 

their tires in the European market if they do not comply with this standard.  

The EU Tire Label Regulation No. 

EC1222/2009 has been in force since 

November 2012. In order to provide 

consumers with more information on 

tires, EC1222/2009 was replaced by 

the new regulation No. EU 2020/740 

on June 6, 2020. EU 2020/740 has 

been implemented in May 2021.  

Item Unit 
Passenger Car Tire  

(C1) 

Light Truck Tire  

(C2) 

Truck and Bus Tire  

(C3) 

Coefficient of Rolling  

Resistance 
N/kN 10.5 9.0 6.5 

Wet Grip G ≧ 1.1 
≧  0.95 

≧  0.85 (Traction Tire) 

≧  0.80 

≧  0.65 (Traction Tire) 

Skidding Noise dB(A) 70~74 72~74 73~75 
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2.2.3 Product Labeling  

The change to the fuel efficiency classification system is shown below:  

C1 C2 C3 

Fuel efficiency class  
RRC in N/kN RRC in N/kN RRC in N/kN 

A RRC≦ 6.5 RRC≦ 5.5 RRC≦ 4.0 

B 6.6≦ RRC≦ 7.7 5.6≦ RRC≦ 6.7 4.1≦ RRC≦ 5.0 

C 7.8≦ RRC≦ 9.0 6.8≦ RRC≦ 8.0 5.1≦ RRC≦ 6.0 

D 9.1≦ RRC≦ 10.5 8.1≦ RRC≦ 9.0 6.1≦ RRC≦ 7.0 

E RRC≧ 10.6 RRC≧ 9.1 RRC≧ 7.1 

 E-Mark Certification and European Mark   

For snow  For ice 

EU2020/740 has four ways to present the 

label according to different tire types, 

which is presented as follows:  

JATMA (Japan Automobile Tire Manufacturers Association) Certification  

Since January 2010, a non-mandatory tire labeling system has been in effect for summer tires. The rolling resistance, 

based on the JIS 4234 test value, is classified into five grades from AAA to C. The wet grip, based on the test value of 

ISO 23671 for 100% relative value comparison, is classified into four grades from a to d. If the test value of the tire is 

below 9N/kN and the wet grip performance is above 110%, the tire can be labeled as a “Fuel Efficient Tyres 

(Japanese: 低燃費タイヤ).”  

38 



C
lien

ts an
d

 P
artn

ers 

2.2.3 Product Labeling  

 UTQG (Uniform Tire Quality Grade)  

Tires sold in the United States need to obtain the DOT certification, and passenger car tires need to have the UTQG 

label. For consumers to see the performance levels of tires at a glance, the certification is granted by the National High-

way Safety Administration (NHSA) in accordance with CFR 575.104. Main test items include: 

   ▍ Treadwear: Tire wear resistance is measured in units of 20. The larger the value, the longer the wear mileage of 

the tire.  

   ▍ Traction: The level of tire grip is classified into AA/A/B/C. AA represents the best grip, and C represents the 

worst grip.  

   ▍ Temperature: Tire high speed rate is classified into A/B/C. A represents the best high speed rate, and C represents 

the worst high speed rate.  

These 3 indices are only for consum-

ers’ reference. Different brands may 

have differences in standard sample 

performance and therefore are not suit-

able for comparison.  

Saudi Arabian Standards Organization (SASO) and Gulf Cooperation Council 
Standardization Organization (GSO)  

Different from EU requirements, SASO and GSO only focus on fuel oil efficiency (rolling resistance) and wet grip 

performance with six grades. In terms of color, green indicates the best, while red indicates the worst and cannot be 

sold in the market.  

Saudi Arabian Standards Organization (SASO) 

was implemented in November 2015.   

The Gulf Cooperation Council (GCC) Standardization 

Organization (GSO) was implemented in January 2017.  
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2.2.3 Product Labeling  

Saudi Arabian Standards Organization (SASO) and Gulf Cooperation 

Council Standardization Organization (GSO)  

C1 Tires C2 Tires C3 Tires 

RRC 

(N/kN) 

Rolling  

Resistance Class 

RRC 

(N/kN) 

Rolling  

Resistance Class 

RRC 

(N/kN) 

Rolling  

Resistance Class 

RRC≦ 6.5 Excellent RRC≦ 5.5 Excellent RRC≦ 4.0 Excellent 

6.6≦ RRC≦ 7.7 Very Good 5.6≦ RRC≦ 6.7 Very Good 4.1≦ RRC≦ 5.0 Very Good 

7.8≦ RRC≦ 9.0 Good 6.8≦ RRC≦ 8.0 Good 5.1≦ RRC≦ 6.0 Good 

9.1≦ RRC≦ 10.5 Average 8.1≦ RRC≦ 9.2 Average 6.1≦ RRC≦ 7.0 Average 

10.6≦ RRC≦ 12.0 Poor 9.3≦ RRC≦ 10.5 Poor 7.1≦ RRC≦ 8.0 Poor 

N/A Very Poor N/A Very Poor N/A Very Poor 

In order to expand its R&D capabili-

ties, the Company established the 

Kenda Global Technology Headquar-

ter in the Yunlin Technology-based 

Industrial Park. The Company invest-

ed NT$100 million to set up a dynam-

ic tire testing machine, which can 

measure the lateral force and steering 

force of tires, for R&D engineers to 

develop safer tires.  

2.2.4 Kenda Global Technology Headquarter  

The Company is concerned about the development of the overall supply chain in the economic, environmental and 

social aspects, and continues to improve the overall supply chain to meet international standards, and expects to be-

come a sustainable force to enhance society. The Company’s goal is to build a supply chain that is environmentally 

conscious, respectful of labor rights, safety, and health, socially responsible, and sustainable. Supply chain risk man-

agement is an integral part of the competitiveness of the Company. To this end, the Company pays close attention to 

the risks faced by its suppliers, including natural threats such as fires, floods, earthquakes, and statutory infectious dis-

eases due to climate change. In addition, to maintain supply chain stability, each material must have at least two or 

three suppliers located in different geographic locations to flexibly address the operational risks associated with inter-

national scene changes, extreme weather, and major natural disasters. For materials currently supplied by only one 

supplier, the Company responds by increasing its inventory level and actively seeking a second alternative supplier. 

The Company requires its suppliers to review and manage their operations and the geographic distribution of their pro-

duction lines and associated risks in order to reduce the risk of future shortages due to extreme weather, major natural 

disasters, or changes in the international scene.  

2.3 Supply Chain Management  
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The Company has always viewed its suppliers as long-term and 

reliable partners. Good supplier is the key factor for business 

growth. Therefore, based on the principles of safety, price, deliv-

ery, quality, service, environmental protection and sustainability, 

the Company carefully selects qualified suppliers and regularly 

reviews the suppliers’ product quality, delivery, service and con-

tinuous improvement and attention to the environment. The key 

vendors involved in the Company’s operations can be divided 

into seven categories. In 2021, the amount of procurement is 

approximately NT$3.8 billion with 44.54% domestic procure-

ment and 55.46% foreign procurement. The share of each cate-

gory is shown in the figure on the right-hand side. Among them, 

raw material procurement accounts for 79%, which is the largest 

of material purchased during the year.  

2.3.1 Supplier Management  

The quantity of recycled and non-recycled raw materials procured, 
and the ratio of local procurements  

One of the Company’s major raw materials - natural rubber - is mainly produced in Indonesia, Vietnam, Thailand and 

China. Taiwan is a non-rubber-producing country and is completely dependent on imports. Although the climate change 

of each place may affect the local production to a small extent, the risk is still controllable because there are more pro-

duction sites to choose from. There are no butyl rubber and steel wire manufacturers in Taiwan, so we need to rely on 

imports. 

Among the bulk raw materials, the ratio of synthetic rubber, curtain fabric and reinforcing filler in local procurement re-

mained stable. The Company has maintained a stable relationship with its major raw material suppliers for a long period 

of time. However, due to the impact of COVID-19, container shortage in 2021, and the restriction of electricity and tight 

supply of raw materials due to environmental protection in China, the supply of raw materials such as carbon black and 

curtain fabric is tight, resulting in the increase of raw material prices.  

Statistical table of the quantity of procurement of non-renewable raw materials  

The purchase amount of each procurement in 
the organizational supply  

Category 
Procurement 

ratio (%) 

Raw Materials 78.52 

Materials - Equipment 9.86 

Materials - Tooling / Fixtures 2.35 

Materials - Packaging 2.03 

Materials - Contractor 2.39 

Materials - Contract  

Manufacturing 
0.93 

Materials - Business 3.92 

TOTAL 100.00 

Product/Item Name 
Annual Quantity (kgs) Local Procurement Rate (%) 

Year: 2019 Year: 2020 Year: 2021 Year: 2019 Year: 2020 Year: 2021 

Reclaimed Carbon Black 12,490 10,000 16,800 100.00 100.00 100.00 

Reclaimed Rubber 349,806 522,900 454,700 55.65 28.93 25.4 

Product/Item Name 
Annual Quantity (kgs) Local Procurement Rate (%) 

Year: 2019 Year: 2020 Year: 2021 Year: 2019 Year: 2020 Year: 2021 

Natural Rubber 6,783,488 7,187,006 7,725,893 0.00 0.00 0.00 

Synthetic Rubber 11,433,808 14,650,387 13,146,174 3.34 3.34 13.72 

Butyl Rubber 1,053,858 1,327,776 1,104,307 0.00 0.00 0.00 

Steel 3,048,857 3,198,245 3,253,333 0.00 0.00 0.00 

Ply 2,595,691 2,934,625 3,040,063 38.38 38.38 10.23 

Reinforcing Agent 12,924,250 12,983,005 13,383,690 81.34 81.34 32.08 
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2.3.2 Supplier Assessment  

The Company has established rules for the evaluation of suppliers. In addition to business management, technical capa-

bility, and production capacity, new suppliers must also provide a "Supplier Basic Information Survey Form" with a 

"Declaration of Confirmation of Environmentally Hazardous Substances and Conflict Minerals", a "Supplier Sustaina-

bility Statement", and samples (including SDS Safety Data Sheet) for investigation and evaluation by the responsible 

department. After the supplier passes the investigation and the evaluation, it can be classified as the Company’s quali-

fied supplier. The Company also pays great attention to the quality system of its suppliers. The main raw material sup-

pliers are required to have ISO 9001 quality system certification. New suppliers are selected based on their quality, de-

livery, supply status, operational performance, and service capability, as well as environmental protection, labor practic-

es, human rights, anti-corruption, and other aspects. Since 2016, we have started to evaluate and communicate with our 

suppliers on CSR compliance, including sending “Supplier Sustainability Statement” to our suppliers to complete and 

return, and conducting CSR compliance surveys to new and existing suppliers. Of more than 1,099 domestic and foreign 

suppliers with whom the Company has long-term and stable relationships, 93.81% of them passed the aforementioned 

investigation and evaluation and became qualified suppliers of the Company. For those suppliers who do not meet the 

qualification standard, they are required to make improvements within a certain period of time. Otherwise, they will not 

be classified as qualified suppliers, and we will continue to seek qualified replacement suppliers. 

 Statistics on Sustainability Statement and Survey Recovery Rate  

The supplier’s assessment emphasizes that the supplier must be able to ensure stable quality and reduce the cost of ma-

terials. The supplier is required to have the ability to supply raw materials that meet the requirements of the procure-

ment contract. In addition, the Company’s quality assurance department is required to periodically evaluate qualified 

suppliers on monthly basis based on their incoming process capability, delivery rate, and full-goodness promotion pro-

jects in order to enhance the overall competitiveness of suppliers. Each year, the Company also conducts on-site audits 

for major product defects, customer complaints, and violations of sustainability guidelines. If any deficiencies are 

found, the Company will ask the supplier to propose appropriate improvement plans. A clear goals and improvement 

deadlines will also be provided by the Company to suppliers regarding the deficiencies. If necessary, we will also pro-

vide appropriate assistance and counseling to the supplier, and actively seek for suppliers who can cooperate with the 

Company. By 2021, suppliers with quality scores A, B, and C were all considered qualified for procurement. From 

2018 to 2020, the percentage of A and B level suppliers increased from 81% to 87%. For the sake of showing stable 

quality of suppliers, the percentage of Level A suppliers increased from 37% to 44%. The percentage of Level C suppli-

ers decreased from 19% to 13%. The percentage of Level D suppliers was maintained at 0%. 

In 2021, we changed the scoring method in order to make the quality of suppliers more stable. We provided incentives 

such as early payments and penalties such as late payments to suppliers with good performance and poor performance, 

respectively. Since the implementation of the new grading system in 2021, Level A and Level B vendors accounted for 

72.4% (86 points or more), Level C vendors accounted for 26.4% (71-85 points), and Level D vendors accounted for 

2% (70 points or less). Although there were a few Level D vendors, all of them improved after communication, so there 

were no vendors locked out due to consecutive D Level for more than 6 months. In the future, it is expected that the 

percentage of Level D vendors will decrease to 0% in 2022.  

  Item 

Sustainability Statement 
Sustainability Survey 

Form 
Integrity Commitment 

Year: 

2019 

Year: 

2020 

Year: 

2021 

Year: 

2019 

Year: 

2020 

Year: 

2021 

Year: 

2019 

Year: 

2020 

Year: 

2021 

Total number of 

suppliers 
894 996 1,099 894 996 1,099 894 996 1,099 

Number of returns 

(copies) 
822 909 996 822 909 996 822 928 1,031 

Return rate (%) 92 91 91 92 91 91 92 93 94 
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2.3.2 Supplier Assessment  

Delivery quality performance statistics  

Note: 1. Delivery quality and performance score = 40% for the process capability on incoming goods + 20% for the 
delivery time achievement rate + 40% for the total good products promotion. 

2. Level A score: 88 or above / Level B score: 74~87 / Level C score: 60~73 / Level D score: 59 or below. 

3. Level A supplier: Priority in procurement. Those who have been evaluated as Level A for more than one 
year in a row and have no quality abnormality can apply to be exempted from inspection. 

Level B supplier: The product will still be used, but will be subject to normal quality control. 

Level C supplier: Classified as a secondary supplier. 

Level D supplier: If the supplier is rated as Level D for 2 consecutive months, procurement with the suppli-
er will be halted.  

Note:1. Delivery quality and performance score = 40% for the process capability on incoming goods + 10% for the 
delivery time achievement rate + 50% for the total good products promotion. 

2. Level A score: 96 or above / Level B score: 86~95 / Level C score: 85~71 / Level D score: 70 or below. 

3. For suppliers rated Level A for 6 consecutive months with the average score ranking top 5, the payment 
date for the second half of the year will be 15 days earlier. 

4. For suppliers rated Level C for 6 consecutive months with the average score ranking bottom 5, the payment 
date for the second half of the year will be 30 days later. 

5. Suppliers rated Level C for 6 consecutive months will be locked out. The unlocking condition is that the 
vendor must provide a rectification report and the quality assurance department will hold a review meeting 
to discuss whether to agree to re-conduct the operational evaluation.  

The Company accepts named grievances from suppliers. The complainant is required to provide: 

(1) name of supplier (2) name of the complainant (3) contact number (4) specific evidence of the complaint 

(including the person/thing/time/place/object of the complaint). Once a complaint has been accepted by the Company, 

the relevant complaint statements should be ascertained. If necessary, legal affairs and other related departments will 

provide assistance. If no specific evidence is found, the case will be closed for investigation.  

2.3.3 Supplier Complaint Channel  

The number and percentage of collaborators by level (%)  

The number and percentage of collaborators by level (%)  

Rating 
Scores on Delivery Quality 

and Performance 
Year: 2018 Year: 2019 Year: 2020 

Level A 100-88 Points 29 37 44 

Level B 87-74 Points 51 44 43 

Level C 73-60 Points 20 19 13 

Level D 59 Points and Below 0 0 0 

Rating Scores on Delivery Quality and Performance Year: 2021 

Level A 100-96 Points 26 

Level B 95-86 Points 46 

Level C 85-71 Points 26 

Level D 70 Points and Below 2 
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3.3 Water Resources Management  
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Chapter 3   Sustainable Environment 
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The Company upholds the management philosophy of “integrity, quality, service, and innovation” to plan the production 

process in accordance with the standards of the Cleaner Production Assessment System to meet the needs of the “zero 

pollution,” “zero disasters,” and “recycling” policies. The Company establishes annual management key performance 

indicators for the environmental impact on the production and the Significant Issues of concern to Stakeholders for con-

tinuous improvement. The Company complies with the following action guidelines.  

 The Company complies with environmental, occupational safety and health, energy regulations, and other require-

ments.  

 The Company reduces wastewater, waste gas emissions, and pollutants to prevent pollution.  

 The Company saves electricity, steam, and resources needed in the manufacturing process and uses energy-

efficient facilities to reduce carbon emissions.  

 The Company implements hazard identification and risk assessment and management to prevent injuries and 

health hazards.  

 The Company continues to provide trainings to its employees and push for performance management on environ-

mental protection,  safety, and health and energy saving to implement full participation of all employees in work 

safety, environmental protection, and energy conservation.  

 The Company has strengthened internal and external communication to reduce waste from manufacturing, pack-

aging, and using the products, and to promote recycling and reuse of resources.  

 The Company has strengthened the operational management of its facilities to prevent emergencies such as fires 

and spills.  

In compliance with governmental laws and regulations related to environmental protection, the Company has been cer-

tified for its ISO 14001 management system since 1998. The Company has implemented green procurement, energy 

saving and carbon reduction, emission reduction, waste reduction, pollution prevention, risk management, and good 

neighborly cultivation to reduce the impact on the environment. 

Environmental pollution has caused a num-

ber of major hazards and impacts worldwide. 

Therefore, the protection of the environment 

should be a continuous process all the time. 

The Company is actively developing man-

agement strategies to reduce environmental 

and biological damages caused by manufac-

turing process contamination, such as 

wastewater, exhaust gas, waste, and green-

house gases. Pollution prevention and re-

duction management strategies have been 

implemented. 

Pollutants may seem wasteful, but in the 

trend of circular economy, there are also 

unlimited business opportunities. For exam-

ple: after biodegradation of the wastewater 

from the manufacturing process, the water 

can be recycled and reused for green water-

ing and toilet flushing in the plant as long as 

it meets the discharge quality and thus, can 

significantly reduce water consumption. The 

waste rubber generated from the production process can still be used as raw materials in the front-end process after treat-

ment. This not only reduces the cost of raw materials but also reduces the cost of cleaning and transporting waste.  

Environmental protection is an issue of great importance to the Company. The Company also uses questionnaires to un-

derstand the level of concern of Stakeholders such as employees, customers, suppliers, and community residents on this 

issue, and therefore includes it as a Significant Issues to be explored.  

Environmental safety and health policy:  
green production, safety and health, sustainability  

Kenda received the “2021 National Enterprise  
Environmental Protection Award - Bronze Award”  
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According to a survey conducted by the International Energy Agency (IEA), about 20-30% of global oil is used for 

transportation. When the vehicle is moving, the energy consumption from the rolling resistance of tires would reach 

20~30% of the total energy consumption. Therefore, tire rolling resistance is also one of the key factors affecting the 

energy consumption of vehicles. 

When the vehicle is running, the vehicle power will be transmitted to the tires, and the energy loss generated by the tires 

to the road can be referred to as rolling resistance. The rolling resistance coefficient is measured in the laboratory for 

the ratio of the rolling resistance of the tire to the static force of a tire. If the rolling resistance coefficient is low, the fuel 

consumption of the vehicle on the tire will also be low and cause the reduction on the use of energy. 

The Company is committed to the development of energy-saving and eco-friendly tires and has developed an advanced 

computer simulation and analysis system - KETK to design an optimized tire outline to effectively reduce the use of 

raw materials and achieve the goal of light weight and lower rolling resistance. 

With the advanced computer simulation analysis system - KETK, the Company launched the new generation of eco-

friendly and energy-saving tire KR201X in 2019. KR201X features low rolling resistance, low noise, high wet grip and 

high wear resistance. In addition, the computer analysis can optimize the ground pressure and structure of the tire to en-

hance the tire’s service life. 

In order to meet the increasingly stringent requirements of international regulations, it is continuously improved to 

achieve the purpose of reducing rolling resistance. In 2019, a new silane was introduced to help couple silica with the 

rubber and is expected to reduce the rolling resistance by 5%. However, in order to maintain the safety performance of 

the tires, the formula was adjusted so that the rolling resistance reduction did not reach the standard; however, it still met 

the requirements of the European Union wet grip/rolling resistance class C or higher. Although the rolling resistance co-

efficient was reduced from 7.23 in 2019 to 6.76 in 2020 (6.5% reduction) through the light-weighting of tires and the op-

timization of grounding pressure, it did not achieve the target of 6.0 or below in 2020. In 2021, we introduced a new type 

of SSBR rubber with low temperature characteristics and a high amount of grip material (Resin) to continue to develop a 

wider range of applications and maintain the original energy saving and safety requirements. The rolling resistance coef-

ficient was 6.1 in 2021, 9.8% lower than 6.76 in 2020. For questions related to product safety or health risk complaints, 

please visit the Stakeholders area on the Company’s CSR website (http://csr.kenda.com.tw/).  

3.1.1 Reducing the Impact of Products and Services on the 
Environment         

3.1 Green Production/Products  

  

Item 

  

Year: 2019 

  

Year: 2020 

  

Year: 2021 

Coefficient of Rolling Resistance  7.23 6.76 6.10 
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Tires sold to the European Union must be at least E class (Note: In 2019, the Fuel Efficiency 

Classes and Rolling Resistance Coefficient was a draft.)  

3.1.1 Reducing the Impact of Products and Services on the 
Environment             

The Company’s principles include:  

 improving energy efficiency and reducing energy consumption     

 complying with energy regulations and fulfilling social responsibilities  

 implementing energy management systems to reduce carbon emissions     

 promoting the participation of all employees to achieve the goal of en-

ergy saving and carbon reduction  

 raising the awareness of all employees to save energy and create sus-

tainable management  

 strengthening the application, recycling, and reuse of renewable energy  

 effectively managing energy through the concept of The Internet of 

Things (IoT)  

In terms of energy management policy, the Company has adopted green energy, planned for economical use of contracted 

energy capacity and staggered peak energy usage policies, and installed solar power facilities on lease to reduce energy 

demand. The Company will aim to reduce energy consumption by 1% per year in response to the government’s policy of 

energy saving and carbon reduction.  

3.2 Energy Management  
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The Company has established ISO 50001 energy management system and obtained certification to fulfill its energy man-

agement policy.  

The Company will plan improvements year by year to actively reduce the amount of electricity and gas required to 

produce products and to reduce the amount of inefficient redundant work. In order to do so, the Company has 

switched to frequency conversion and high-efficiency equipment and has turned on the relevant exhaust and air con-

ditioning equipment according to the ambient temperature to ensure the effective use of electricity. ISO 50001 certi-

fication was obtained in early December 2020 in accordance with ISO 50001 standard revised in 2018 (ENERGY 

MANAGEMENT SYSTEM-ISO50001:2018) to meet the global trends of green, energy-saving, and carbon-

reduction.  

In response to the energy saving and carbon reduction policy of the “Regulation on the Installation of Renewable En-

ergy Generation Facilities for Electricity Consumers with Certain Contracted Capacity or Above” by the Ministry of 

Economic Affairs implemented since January 2021, solar power facilities have been installed by our own means on 

the roof of the Yunlin Plant (according to the regulations for large energy consumers announced on January 1, 2021, 

if the contracted electricity consumption of the Company ≥ 5,000kW, the proportion of green electricity must reach 

10%). The solar power facilities are expected to be completed by the end of December 2022. The expected annual 

CO2 emissions reduction will be 311 tons.  

3.2.1 Control on Energy Saving and Carbon Reduction          

The Company has established an energy management team to be responsible for the activities and responsibilities of 

the energy management system.  

Job The authorized unit Action 

Energy Audit Engineering Department 

Review the Company’s energy use and consumption, ener-

gy-related performance indicators and baselines, and pro-

jects relevant to energy saving. 

Energy Management 

Regulations and Energy 

Efficiency Standards 

Engineering Department 

Responsible for announcing and updating regulations relat-

ed to energy management to ensure that personnel are 

aware of the latest development status. 

Action Plans Energy Management Team 
Establish energy saving improvement projects and the rela-

vant performance indicators annually. 

Communication Energy Management Team 

Conduct internal and external communication on energy 

management, including compliance obligations (e.g., ener-

gy audits and reporting operations). 

Design and  

Procurement 

Engineering Department 

Security Section 

Design energy performance indicators for equipment of 

significant energy use and manage the relevant procure-

ment. 

Documented  

Information  

Management 

Engineering Department 

Security Section 

Manufacturing Unit 

Document Control Center 

Compile and manage digital energy management system 

documents. 

Internal and External 

Audits 

Energy Management Team 

External Audit Unit 
Regularly conduct internal and external audits. 

Data Monitoring and 

Measurement 

Engineering Department 

Security Section 

Manufacturing Unit 

Measure and collect data on electricity, gas, and oil con-

sumption for compilation and analysis. 

Energy Management 

Manual 
Engineering Department 

Revise and update the energy management manual so as to 

follow the latest policies and revision procedures. 
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Energy control and consumption reduction  

Note 1: The use of electricity and natural gas has increased due to the expansion of production capacity by Taiwanese 
businessmen returning to Taiwan for investment. 

Note 2: Electricity energy performance indicator = 1/energy intensity = the amount of rubber consumed in the product 
(kg) / annual electricity consumption (kWh). 

Natural Gas Energy Performance Indicator = 1/Energy Intensity = the amount of rubber consumed in the prod-
uct (kg)/calorific value of fuel consumed annually (kcal).  
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 Representative Energy Saving Solutions  

3.2.1 Control on Energy Saving and Carbon Reduction          

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin 

Plant 

Electricity Consumption (1000 kWh) 14,775  15,418  15,828  

Electricity Energy Performance Indicators 

(kg/kWh) 
0.729 0.733 0.748 

Natural gas usage (m3) 3,384,360  3,611,684  4,185,269  

Natural Gas Energy Performance  

Indicators (kg/kcal) 
0.319 0.319 0.289 

Yunlin 

Plant 

Electricity Consumption (1000 kWh)     36,956      37,986      38,694  

Electricity and energy performance  

indicators (kg/kWh) 
1.005 0.910 0.928 

Natural gas usage (m3) 6,800,594  6,855,541  7,335,956  

Natural Gas Energy Performance  

Indicators (kg/kcal) 
0.482 0.492 0.479 

Plant 

Energy Saving and 

Carbon Reduction 

Solutions 

Energy Savings Description 

Annual 

Energy 

Savings 

(kWh) 

Annual Carbon 

Reduction 

(Tons of CO2e) 

Yuanlin 

Plant 

Improvement of vac-

uum power supply in 

the vulcanization 

area of the Motorcy-

cle Tire Division. 

The start-up of the vacuum pump is controlled by 

the upper and lower limits of the vacuum pressure 

gauge, and the frequent start-up will consume pow-

er. PID algorithm with parameter setting and pres-

sure sensor to keep the vacuum pressure close to 

constant pressure for operation and to reduce the 

frequency of motor start-up for energy saving. 

15,506.4 7.89 

Yuanlin 

Plant 

Improvement of mo-

tor power for tire 

tube extrusion  

machine at the Inner 

Tube Section. 

The tire tube extrusion machine uses AC motor, 

which is noisy, inefficient and power-consuming. 

Modify the transmission structure and switch to 

high efficiency motor to reduce noise, improve effi-

ciency and reduce power consumption. 

18,439.2 9.39 
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3.2.2 Reduction in Energy Demand for Products and Services  

● In line with the company’s request for clean production, it requires multi-stage operation in rubber material mixing 

process which results in high power consumption and long production hours. It is important to reduce the consump-

tion of energy and human resources during the process; therefore, our company is committed to adjusting and opti-

mizing the mixing process, reducing the number of mixing stages and shortening the mixing operation time. 

● The Company is committed to improving and optimizing process, and reducing energy consumption to reduce the 

impact on the environment.   

Energy consumption of the mixing process  

50 

 Representative Energy Saving Solutions  

Plant 

Energy Saving and 

Carbon Reduction 

Solutions 

Energy Savings Description 

Annual 

Energy 

Savings 

(kWh) 

Annual Carbon 

Reduction 

(Tons of CO2e) 

Yunlin 

Plant 

Lidding Machine 

Feeding / Cold Feed 

Extruder 400HP  

Motor changed to 

Variable Frequency 

Control 

Lidding Machine Feeding / Cold Feed Extruder 

400HP, 85% efficiency, changed to high efficien-

cy 440V inverter motor, 93.2% efficiency. 

478,998 72.3 

Yunlin 

Plant 

75L Internal Mixer - 

The Lower Auxiliary 

Machine in 3 sets 

(300HP+125HP+125

HP) Slicing Machine, 

Motor Change Fre-

quency Control, Inte-

grated Transformer 

The original 3.3KV/AC motor with 85% efficien-

cy is changed to 440V high efficiency induction 

servo motor with 95% efficiency + inverter con-

trol to reduce the loss of waiting for feeding and 

idling. 

451,234.7 249.98 

Yunlin 

Plant 

Air compressor usage 

monitoring system 

with the newly added 

function of ring type 

piping and air leakage 

measurement 

A 200HP inverter air compressor was added. The 

air pressure system was integrated with air com-

pressors NO1~NO3 in the air compressor room, 

and the original inverter air compressor is used as 

a standby, and the ring type piping and air leak-

age control are added. 

502,491 278.4 

  

Year 

Electricity Consumption 

(Thousand kWh/year) 

Electricity Cost 

(Thousand NT$/year) 

Man-Hours 

(hr/year) 

Man-Hour Costs 

(Thousand NT$/year) 

2019 220.7 545.13 1,692 253.8 

2020 229.1 565.88 1,824 273.6 

2021 228.1 559.07 1,904 285.6 
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In response to the rapid changed in the environment, extreme rainfall and prolonged droughts that seriously affect peo-

ple’s quality of life, the Company’s Occupational Safety & Health (OSH) and Environment Committee is dedicated to 

reduce water consumption by recycling process water and effluents. The Company’s water resources are obtained from 

groundwater and tap water in the amount permitted by Water Deed.  

Note 1: Intensity of total water consumption = tons of total water consumption / tons of rubber consumed in 

total production. 

Note 2: The Yuanlin Plant had a new area for BC BOM machines, resulting in an increase in production capac-

ity and water consumption. 

Note 3: The Yunlin Plant experienced a rupture and leakage of fire-fighting pipeline in 2021, resulting in an in-

crease in total water consumption.  

3.3Water Resources Management  

3.3.1 Water Usage Management   

Water Resources Usage  

Wastewater generated by the plant is collected into the catch basin. It is necessary to regularly check whether the 

pipelines, catch basin and overflow prevention measures are intact to avoid secondary pollution caused by overflow. 

The wastewater is transported by pipeline, measured by flow meter and then sent to the wastewater treatment plant 

for degradation. After the wastewater has been treated to meet the regulatory requirements for effluent (reclaimed 

water), it can be metered and discharged through the effluent outlet. The effluent from the Yuanlin Plant is dis-

charged into the Yuanlin drainage; the effluent from the Yunlin Plant is discharged into the New Huwei Stream; and 

the effluent from the Douliu plant and the Global Technology Center is discharged into the sewer of the Yunlin Tech-

nology Industrial Area.  

3.3.2 Wastewater Management  

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin 

Plant 

Water Intensity (ton/ton) 12.65 11.75 14.94 

Groundwater Consumption (tons) 112,362 110,659 141,343 

Tap Water Consumption (tons) 23,661 22,225 35,532 

Yunlin 

Plant 

Water Intensity (ton/ton) 4.22 4.21 4.59 

Groundwater Consumption (tons) 127,630 129,943 143,382 

Tap Water Consumption (tons) 11,619 13,717 14,572 

Total Water Consumption (Tons) 275,272 276,544 334,829 

Total Water Consumption Intensity (tons/ton) 6.29 6.09 7.24 
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3.3.2 Wastewater Management   

Total effluent and total water consumption                          Unit: ton  

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin Plant  
Effluent          4,363          5,736          6,147  

Water Consumption      131,660      127,148      170,728  

Yunlin Plant  
Effluent        47,296        31,052        37,610  

Water Consumption        91,953      112,608      119,344  

Total Effluent        51,659        36,788        43,757  

Total Water Consumption      223,613      239,756      290,072  

Note 1: Due to the deterioration of the sand filter material, the water quality cannot be effectively purified at the Yu-

anlin Plant. The sand filter was renewed in July. 

Note 2: The increase in SS concentration at the Yunlin Plant in 2021 was due to an abnormality in the sludge pump of 

the sedimentation tank in October and November, which caused the SS concentration in the wastewater treat-

ment system to accumulate and increase. In November, we conducted water quality testing in the second half 

of the year. As a result, the measured SS concentration increased significantly, and the sludge pump was re-

placed and the abnormality removed in early December.  

Effluent Quality Test Value    

The quality of effluent is analyzed by companies licensed by the Environmental Analysis Laboratory and the Compa-

ny’s test results show compliance with regulations. Data source: The average value of effluent quality is tested regularly 

every year.  
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Plant Item 
Effluent Quality  

Standard 

Year:  

2019 

Year:  

2020 

Year:  

2021 

Yuanlin 

Plant 

Water Temperature (℃) 

From May to September: 
38℃ and below 

From October to April: 
35℃ and below 

33.0 29.6 34.2 

pH 6-9 7.5 8.1 7.6 

Oil and Grease (mg/L) 10 3.9 3.9 2.7 

Biochemical Oxygen Demand (mg/L) 30 3.1 3.1 3.4 

Chemical Oxygen Demand (mg/L) 100 11.8 24.9 43.3 

Suspended Solid (mg/L) 30 0.8 5.6 15.5 

Yunlin 

Plant 

Water Temperature (℃) 

From May to September: 
38℃ and below 

From October to April: 
35℃ and below 

25.0 29.3 29.0 

pH 6-9 7.6 7.9 7.9 

Oil and Grease (mg/L) 10 1.3 1.3 1.8 

Biochemical Oxygen Demand (mg/L) 30 13.6 13.6 14.5 

Chemical Oxygen Demand (mg/L) 100 36.2 23.6 33.9 

Suspended Solid (mg/L) 30 6.7 4.3 17.0 
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Process wastewater and wastewater for people’s livelihood in the plant are recycled and collected in the wastewater 

treatment plant. The recycled wastewater is treated with pH-adjustment, pH-neutralization and bio-contact oxidation, 

and is then precipitated and filtered. The treated recycled wastewater can then be reused in the Company’s plant for 

toilet flushing, floor washing, green planting, irrigation water, etc. to reduce the consumption of water resources.  

Note: In order to reduce the waste of water resources, Yunlin Plant increased the scope of reclaimed water recov-

ery and reuse in 2021, and used the reclaimed water extensively for watering in many flower gardens, as a 

solvent for some pharmaceutical dispensers, and for refilling the self-priming buckets of pumping motors. 

The reclaimed water recycling rate of Yunlin Plant in 2021 did not reach the target value. Therefore, the tar-

get value for reclaimed water recovery and reuse rate is still 47.9% in 2022. The target value for 2022 is 

57.1% for the Yuanlin Plant.  

Rate of Reclaimed Water Recycled for Reuse    

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin Plant  

Amount of reclaimed water recycled (tons) 6,536  7,189  7,775  

Recovery rate (%) 60.0 55.6 55.8 

Target value of recycling rate (%) 56.80 57.10 57.1 

Yunlin Plant  

Amount of reclaimed water recycled (tons) 28,784  26,143  26,640  

Recovery rate (%) 37.8 45.7 41.5 

Target value of recycling rate (%) 62.80 47.90 47.90 

3.3.2 Wastewater Management   

3.4 Environmental Protection  
Through the efforts of Environmental Safety and Health Office, the Company actively promotes the IS0 14001 envi-

ronmental management system to minimize pollution and maximize energy efficiency. The Company actively checks, 

improves and optimizes its environmental protection equipment, and continuously enhances the maintenance and re-

pair of environmental protection equipment for adequate functional efficiency and to avoid harming the environment. 

Reuse of side products and defective products from the manufacturing process are also maximized. For noisy equip-

ment, we use sound-absorbing materials to reduce the decibel level (dB). In addition, we purchase equipment with 

environmental protection labels, low noise or good sound insulation to reduce emissions and energy consumption, so 

as to make the production process cleaner and environmentally friendly, and make less impacts on the environment. 

The Company can then continuously improve toward the goal of sustainable management. In 2021, the Yuanlin Plant 

was fined NT$12,000 for violating Article 31(1) 

and (2) of the Waste Disposal Act for reporting 

excess business waste but failing to update the 

business waste disposal plan. Improvement 

measures: EXCEL software is used for reporting. 

If the reported waste exceeds the amount of busi-

ness waste disposal plan, a “red box” will pop out 

in the numerical field for relevant authorities and 

responsible people to confirm. 

Amount of fines for violating environmental laws  

and regulations (NT$)  

Plant Year: 2019 Year: 2020 Year: 2021 

Yuanlin 

Plant 
NT$ 60,000 - NT$ 12,000 

Yunlin 

Plant 
NT$ 100,000 - - 
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3.4.1 Check on Greenhouse Gas   

Driven by the trend of greenhouse gas control by international organizations and to meet the requirements of green-

house gas reduction, the Company’s Environmental Safety and Health Office establishes greenhouse gas inventory 

management system to actively carry out greenhouse gas reduction. The Company uses the system to keep track of 

emissions and obtain accurate information to understand the Company’s greenhouse gas reduction situation, which will 

in turn enhance energy efficiency and reduce greenhouse gas emissions. 

The Company actively promotes greenhouse gas emission reduction, low-carbon production and green product research 

and development based on the concepts of ESG, and was awarded the PAS 2050 Carbon Footprint Verification Decla-

ration by BSI in 2013. 

For the past three years, the CO2 emission per unit of product (CO2 emissions (tons of CO2e)/tons of rubber consumed in 

production) is calculated as follows. In 2017, the heavy oil boiler was replaced by a natural gas boiler, which was com-

missioned in Q3 2018, to reduce CO2 emission per unit of product. In 2021, the Yunlin Plant has significant increases of 

the electricity consumption due to four new curing machines added, newly purchased plant operation and the presence of 

the Assembly Section; therefore, the CO2 emission per unit of product has not met the target value in the Yunlin Plant. 

The target value for 2022 remains 1.03 in the Yunlin Plant, and 1.22 in the Yuanlin Plant.  

Note: Due to the operation of replacing fuel oil to natural gas, fuel oil was still used in 2019.  

Greenhouse gas emissions  

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin 

Plant 

Scope 1: Natural Gas CO2 Emissions (Tons of CO2e) 7,142 7,621 7,864 

Scope 1: Fuel Oil CO2 Emissions (Tons of CO2e) 164 0 0 

Scope 2: Electricity CO2 Emissions (Tons of CO2e) 10,185 10,639 8,057 

Scope 1+2: CO2 Emission Intensity (Tons of CO2e/Ton) 1.63 1.62 1.35 

Target Value for CO2 Emission Intensity (Tons of CO2e/Ton) 1.68 1.68 1.22 

Yunlin 

Plant 

Scope 1: Natural Gas CO2 Emission (Tons of CO2e) 14,349 14,465 13,784 

Scope 2: Electricity CO2 Emissions (Tons of CO2e) 25,500 26,212 19,695 

Scope 1+2: CO2 Emission Intensity (Tons of CO2e/Ton) 1.21 1.19 0.97 

Target Value for CO2 Emission Intensity (Tons of CO2e/Ton) 1.03 1.03 1.03 

CO2 Total Emission (Tons of CO2e) 57,340 58,937 49,400 

CO2 Total Emission Intensity (Tons of CO2e/Ton) 1.31 1.30 1.07 
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3.4.2 Air Pollution Management     
The Company’s Environmental Safety and Health Department is dedicated to prevent all types of air pollution. Waste 

gases and process exhausts are effectively collected and treated by the most appropriate pollution prevention equip-

ment. The exhausts are tested for compliance with regulations before being released. The main sources of air pollu-

tants are emissions from boiler combustion and process exhausts. The types of pollutants include: particulate matter, 

sulfur oxides, nitrogen oxides, dust, volatile organic compounds (VOCS), waste heat and odors. For different process 

exhaust flue, we install prevention and treatment equipment, such as: cyclone dust collector, bag type dust collector, 

activated carbon adsorption and filling tower, wet scrubber tower, etc. 

In 2019, for the waste heat and odor collected in the curing area of the Yuanlin Plant, additional washing towers have 

been added for treatment before emission. All exhausts must be inspected at the discharge port of exhaust flue in ac-

cordance with the regulations. The inspection results must comply with the standards stipulated by regulations.  

Air pollution emissions in the past three years     Unit: tons  

3.4.3 Soil and Groundwater Contamination Prevention and 
Control Measures  

The Company stores, uses, and produces items that may contaminate soil and groundwater, such as solvent oil, die-

sel oil, chemicals, colorants, waste liquids, waste lubricants, waste leachate, etc. If these substances are dumped or 

spilled, they may contaminate soil or surface water, and may cause serious ecological contamination of grass, rivers, 

and living things. 

Therefore, the Company has implemented relevant measures to prevent soil and groundwater contamination. For 

example, process oil tanks must be equipped with appropriate anti-spill dikes according to the size of the tank, oil-

absorbing sponges and defueling pumps to prevent leakage. For chemical solvent tanks, oil trays is installed and the 

waste must be properly stored indoor to prevent leakage caused be the event of force majeure. When a spill is de-

tected, the Company shall immediately activate the emergency response mechanism to prevent the continuous ex-

pansion of the contamination area. 

The Company is required to cooperate with the authorities to test the quality of soil and groundwater on a regular 

basis. It is required to conduct soil tests, including the test of heavy metals listed in the soil pollution control stand-

ards every two years. Groundwater is tested every six months. The testing items include nitrogen nitrate, nitrogen 

nitrite, heavy metals and other contaminants listed in the groundwater pollution control standards. No penalties for 

contamination deficiencies and compensation incidents have been identified by the authorities during the reporting 

period.  

Plant Item Year: 2019 Year: 2020 Year: 2021 

Yuanlin 

Plant 

Particulate matter 0.2 0.1 0.1 

Nitrogen oxides 6.6 2.9 3.2 

Volatile organic compounds 26.3 24.8 26.5 

Yunlin 

Plant 

Particulate matter 0.3 0.4 0.4 

Nitrogen oxides 14 15.2 15.9 

Volatile organic compounds 25.4 26.2 26.5 
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3.4.4 Waste Management  
The Company’s Environmental Safety and Health Department has a standardized storage and treatment plan for general 

waste and hazardous waste, and will continue to seek efficient ways to recycle and reuse the waste as well as reduce the 

amount of waste. Through the approved “Business Waste Cleanup Plan” by local environmental authorities, waste is 

handled by waste clearance companies certified by the authorities. The vehicle of the waste clearance companies is 

tracked to the final disposal stations to ensure the legal stations for disposal. Waste Disposal Method: General waste is 

treated by burial and incineration. Hazardous waste is treated by incineration and chemical treatments. Recycled and 

reused waste such as waste tires will be cracked to produce cracked oil and environmentally-friendly carbon black. The 

gas generated from the cracking process can be used as fuel in the combustion furnace. In 2021, the Company set up 

improvement projects for each production process to continuously reduce side products and scrap rate, and to minimize 

the impact on the environment with a target of 10% recycling rate.  

Statistics on Industrial Waste  

Note 1: More general waste is generated in each production and process environment and in the public area 

adjacent to the plant.  

Note 2. More recycling waste is generated from the retirement of old equipment. 

Note 3: The PCR tires that have not been tested in 2019 will be re-tested in 2020 for a one-time waste disposal, 

resulting in an increase in the amount of disposal. 

Note 4: The damaged equipment, carts and other scrap metal placed in the newly purchased plant in each sec-

tion was scrapped extensively in 2020. 

Note 5: In 2020, the Yunlin Plant changed the content of the waste cleaning plan. As a result of the change, the 

number of waste items to be reported on the website has increased, and the amount of waste generated 

has also increased. 

Note 6: The volume of recycling and reuse of business waste has increased due to the increase in bicycle pro-
duction and the tightening of the acceptance rate of swing inspection.  

Plant Item Year: 2019 Year: 2020 Year: 2021 Targets for 2021 

Yuanlin 

Plant 

General (tons) 59.6 (Note 1) 69.2 69.1 58 

Hazardous (tons) 0.278 0.158 0.062 0.042 

Recycling volume 

(tons) 
307.6 (Note 2) 342.5 (Note 6) 432.9 280 

Yunlin 

Plant 

General (tons) 177.1 (Note 3) 208.5 (Note 5) 325.3 196 

Hazardous (tons) 0 16.11 0 16 

Recycling volume 

(tons) 
1,746.50 (Note 4) 1,854.4 1,456.70 1,980 

Total waste volume (tons) 2,291.078 2,490.868 2,284.062   

Total Waste Intensity (Ton/Ton) 0.052 0.055 0.049   
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3.4.6 Environmental Protection Resources  
Since its establishment, the Company has been upholding the concept of “Equal Emphasis on Industrial Development 

and Environmental Protection” to implement water conservation, energy saving, carbon reduction, sustainable use of 

resources and environmental friendliness, as well as fulfilling its corporate social responsibility. In the future, the 

Company will continue to make every effort to further improve the quality of our environment based on the following 

strategies: 

1. The Company properly operated and maintained its water pollution control facilities and improved its plant-wide 

wastewater treatment to prevent abnormal pollution incidents. 

2. In line with the greenhouse gas inventory, the Company maintains the ISO 50001 energy management system 

and continues to promote energy saving and carbon reduction, product carbon footprint disclosure and waste 

reduction projects to reduce environmental greenhouse gas emissions, increase the rate of recycling water, save 

water resources, reduce waste at the source of the process and increase waste recycling as environmental objec-

tives. 

3. In order to implement the ISO 14001 environmental management system, the Company pursues good perfor-

mance on pollution prevention, continuous improvement and green and clean production performance to make 

the production process cleaner and more environmentally-friendly, so as to reduce the impact on the environ-

ment and achieve the goal of sustainable business operation. 

3.4.5 Chemical Management      

Toxic substances should be managed in accordance with the relevant regulations “Toxic and Concerned Chemical 

Substances Control Act” and “Regulations for the Labeling and Hazard Communication of Hazardous Chemicals” 

established by the Environmental Protection Administration and the Ministry of Labor, and should be locked at the 

storage site under the control of specialized personnel. The operating frequencies of the safety data sheet, the list of 

hazardous chemicals, emergency equipment, shower equipment, and personal protective equipment installed in the 

operation site are all below the regulated minimum limit. The Company has applied for approval documents in ac-

cordance with the law. A total of 10 types of toxic and chemical substances (Class 1~4) are recorded and reported 

regularly in accordance with the regulations. After the waste liquid is collected, it is handled by waste clearance com-

panies certified by the authorities. The exposure in special operation field is controlled by Chemical Control Banding 

(CCB). In the event of a spill accident that contaminates the environment or endangers human health, the company 

will notify the Environmental Protection Bureau in accordance with the regulations. During the reporting period, af-

ter the audit by authorities, there are no cases of contamination that can be punished and should be compensated. 

In terms of safety management for the storage of public hazardous materials, the Company has also followed the rele-

vant laws and regulations to build explosion-proof walls for oil depots, automatic fire sprinkler systems, sulfur storage 

rooms, with anti-static devices and public hazardous materials storage location maps in the guard room to maintain the 

safety of the plant and the surrounding environment.  

3.4.7 Communication on Environmental Issues  
In line with ISO 14001, the Company stipulated “Rules for Communication on Environmental, Safety and Health In-

formation” for the Company to clearly receive, process, and manage internal and external responses on environmental 

and energy activities to ensure communication and dialogue with Stakeholders. Communication channels are estab-

lished with residents and neighbors through participation in various activities organized by industrial and commercial 

organizations, government agencies and neighbors, in addition to the company’s external communications and internal 

announcements. The communication will be recorded in the “Environmental Safety and Health Information Register” 

for reference. In the event of complaint, the responsible unit will carry out the improvement measures in accordance 

with the complaint and the measures will be followed up and confirmed by the Environmental Safety Department.  

57 



About KENDA Clients and  
Partners  

Sustainable  
Environment 

Happy Enterprise Social Prosperity Appendix 

3.4.8 Cleaner Production Certification       

The Yunlin Plant was awarded the “Certificate of Cleaner Production Assessment” 

from the Industrial Development Bureau, Ministry of Economic Affairs.  

The term “Cleaner Production” means waste minimization, energy saving, carbon reduction, and pollution prevention. 

In the process of raw materials processing, finished products producing, and scrapped materials disposition, clean solu-

tions must be adopted to prevent and control all kinds of pollutants generated during the processes and the side products 

can also be recycled and reused. In this way, both people and the environment are being treated in a friendly manner. 

The concept is also in line with the Company’s environmental safety and health policy of “Green Production, Safety 

and Health, Sustainable Management.” The Company’s Yunlin Plant participated in the Cleaner Production Manage-

ment System (CPMS) of automobile industry chain project jointly promoted by the Industrial Development Bureau, 

Ministry of Economic Affairs and Taiwan Transportation Vehicle Manufacturers Association, and held an on-site sur-

vey and assessment of the CPMS on February 24, 2020. Certificate of Cleaner Production Assessment was obtained on 

June 1, 2020 (valid until May 14, 2023). In order to continuously and effectively manage the relevant indicators of the 

CPMS (energy and resource saving, green processes, pollutant generation and end-of-pipe treatment functions, environ-

mentally-friendly design, green management, social responsibility, innovative thinking, etc.), and aim to be a green fac-

tory, the Company is committed to reducing the impact on the environment by means of followings: increasing the 

number of recycling water lines in the plant and increasing the amount of recycled water used to increase recycling, 

immediately turning off power to non-operating equipment after production to reduce energy consumption and green-

house gas emissions, waste segregation and recycling, reusing processed business waste such as airbags and waterproof 

rubber fabric in the front-end process to maximize waste reduction, actively participating in the Industrial Development 

Bureau, MOEA’s Green Factory Assessment System, circular economy counselling, energy saving and carbon reduc-

tion seminars, as well as the observation sessions of high performing factories to exchange and absorb new knowledge 

with industry pioneers and continue to promote clean production. This will help to enhance the competitiveness of the 

company to reduce energy/resource consumption and pollutant emissions, as well as to sustainably refine production 

technology and create high value products. 
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4.1.1 Staff Structure  
In recent years, the company’s operations and workforce have been steadily growing. Due to higher proportion of males in 

direct labor, the majority of employees are male; however, promotions are gender-neutral. The company does not differen-

tiate base salaries based on race, religion, party affiliation, place of birth, gender, sexual orientation, marriage, secondary 

employment, appearance, or physical or mental impairment. All senior executives employed are from Taiwan, with the 

aim of reducing communication time and strengthening human capital across all levels, as well as benefiting local eco-

nomics.  

Staff Employment Status  

Staff Age Structure  

Unit: Person  

4.1 Human Resources  

Unit: Person  

Year Category 
National 

Male 

National 

Female 

Foreign 

Male 

Foreign 

Female 
Subtotal Ratio (%) Total 

2019 
Regular jobs  1,093  523  350  2   1,968  100 

 1,968  
Contract  -    -    -    -    -    -    

2020 
Regular jobs  1,103  525  363  2   1,993  100 

 1,993  
Contract  -    -    -    -    -    -    

2021 
Regular jobs  1,107  544  328  2   1,981  100 

 1,981  
Contract  -    -    -    -    -    -    

Year Sex 
30 years old or 

younger 
Age: 30-50 

51 years old or 

above 
Total 

2019 

Male 417  851  178  1,446  

Female 98  319  105  522  

Subtotal 515  1,170  283   1,968  

Ratio (%) 26 60 14 100 

2020 

Male 386  898  182   1,466  

Female 83  323  121  527  

Subtotal 469  1,221  303  1,993  

Ratio (%) 24 61 15 100 

2021 

Male 343  905  192  1,440  

Female 85  335   121  541  

Subtotal 428  1,240  313  1,981  

Ratio (%) 22 62 16 100 
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4.1.1 Staff Structure  

Statistics on New Staff  

Statistics on Employee Turnover  

Year Category 
National 

Male 

National 

Female 

Foreign 

Male 

Foreign 

Female 
Total 

2019 

Number of New Staff 113 47 94 1 255 

Number of Employees 1,093 523 350 2 1,968 

Rate of New Arrivals (%) 5.7 2.4 4.8 0.1 13.0 

2020 

Number of New Staff 107 47 53 - 207 

Number of Employees 1,103 525 363 2 1,993 

Rate of New Arrivals (%) 5.4 2.4 2.7 0.0 10.4 

2021 

Number of New Staff 105 43 32 - 180 

Number of Employees 1,107 544 328 2 1,981 

Rate of New Arrivals (%) 5.3 2.2 1.6 0.0 9.1 

Year Category 
National 

Male 

National 

Female 

Foreign 

Male 

Foreign 

Female 
Total 

2019 

Number of employees 1,093 523 350 2 1,968 

Under 30 years old 103 16 30 - 149 

30 to 50 years old 85 32 49 - 166 

Over 50 years old 16 9 2 - 27 

Average monthly turnover 17 5 7 - 29 

Turnover rate (%) 1.6 1.0 2.0 0.0 1.5 

2020 

Number of employees 1,103 525 363 2 1,993 

Under 30 years old 63 31 16 - 110 

30 to 50 years old 58 29 23 - 110 

Over 50 years old 20 9 1 - 30 

Average monthly turnover 12 5 3 - 20 

Turnover rate (%) 1.1 1.0 0.8 0.0 1.0 

2021 

Number of employees 1,107 544 328 2 1,981 

Under 30 years old 62 33 28 - 123 

30 to 50 years old 75 17 39 - 131 

Over 50 years old 17 4 - - 21 

Average monthly turnover 13 5 6 - 24 

Turnover rate (%) 1.2 0.9 1.8 0.0 1.2 

Unit: Person  

Unit: Person  
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4.1.2 Staff Salaries and Human Resources      

The Company’s upholds the principles that “employees are the most important asset of the Company” and takes into 

account the welfare of employees and the interests of its shareholders to offer the most competitive salaries to attract 

and retain the best talent. Salaries do not vary by gender, religion, race, nationality, party affiliation or other factors. 

The Company’s pay scale is the same for both males and females; the ratio of granted salary to regulated minimum 

wage is more than 1:1 for entry-level employees. The Company dedicates to employing and cultivating talented local 

people in Taiwan; hence, all the supervisors at the managerial level or above are local residents of Taiwan. The above-

mentioned two issues are also Significant Issues in the Company’s human resources governance. The Company set up 

internal rules as required by the Labor Standards Act. During the period from 2020 to 2021, there was 27 female execu-

tives in management positions, which accounts for 13.08%.  

4.1.3 Prohibition of Discrimination      

The Company is committed to protecting workers’ rights and complying with the Labor Standards Act and relevant 

government policies on human rights. The Company is not only committed to the policy, but also to the implementation 

of multiple communication channels and management mechanisms to ensure that workers are well taken care of. The 

Company is also committed to creating a corporate environment that respects, cares for and protects human rights. 

The Company provides a safe and healthy working environment and establishes precautions to prevent accidents or 

health risks to employees at work. The Company does not discriminate on matters such as race, nationality, religion, 

gender, age, social class, physical disability, family and marital status, union membership, political affiliation, re-

employment, compensation, promotion, training, retirement, termination of employment, etc. There is no interference 

with the rights of workers in respect of their religions, political affiliation, marriage and the observance of customs. In 

2021, there were no cases of human rights violations, discrimination, and infringements of the rights of disadvantaged 

groups; also, there were no cases subject to human rights review or impact assessment. 

The Company cares for the physically and mentally challenged persons and recruits physically and mentally challenged 

persons for them to excel and realize themselves and contribute to society. The Company was awarded by County Gov-

ernment for employing physically and mentally challenged persons over the minimum limit every year.  

                              Employee Benefits and Compensation Statistics       Unit: Thousand NT$/Person 

Table of the number of over-recruited persons with 
physical and mental disabilities  Unit: Person  

Category Year: 2020 Year: 2021 Difference 

Full-time employees not 

in supervisory roles 

Average Salary 622 650 28 

Median Salary 576 598 22 

Average Staff Salary 639 661 22 

Average Staff Benefits 740 771 31 

Category Year: 2019 Year: 2020 Year: 2021 

The standard number of people 19 19 19 

The actual number of employees 28 29 32 
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4.1.4 Prohibition of Child Labor  
In order to ensure the physical and mental health of its employees and to comply with the Labor Standards Act, the Com-

pany does not employ child laborers under the age of 16 and requires the vendors of supply chain to sign a sustainability 

statement committing them not to use child labor.  

4.1.5 Forced or Compulsory Labor   

The Company enforces freedom of employment and does not use violence, coercion, detention, or other unlawful meth-

ods to compel labor. The Company does not make deductions from employees’ wages as liquidated damages or other 

compensation. Employees of the Company retain the right to terminate contracts at will in accordance with the Labor 

Standards Act. The Company also requires the vendors of supply chain to sign a sustainability statement that commits 

them not to force or compel labor.  

4.1.6 Employee Communication    
The Company kept communication with its employees open: 

1. Employees or job seekers who encounter unreasonable or unfair treatment at work may file a complaint with the 

head of the unit or the Human Resources Division. 

2. The person accepting the complaint may invite the complainant to attend the investigation meeting and make rep-

resentations, if necessary, in order to deal with the complaint, and may conduct an investigation on the application 

filed by the complainant. The complainant shall not refuse the investigation unless there is a valid reason. 

3. If, after the complainant has explained the fact of unfair treatment, the managerial employee denies the fact, the 

managerial employee shall prove that the fact does not exist. 

4. The person accepting the complaint may request relevant information from the person or entity concerned for the 

purposes of investigation and consideration of the complaint. The person or entity concerned may not evade, ob-

struct or refuse to do so. 

5. In the course of investigation and deliberation, complaints shall be handled in a confidential manner in order to 

protect the rights of the complainant. 

6. The Company shall not dismiss, transfer or otherwise disadvantage an employee as a result of a complaint. If 

there is a fact that an employee has been treated unreasonably or unfairly, the Company will take appropriate ac-

tion in accordance with the relevant regulations. If such facts involve criminal liability, the Company may at the 

same time refer them to the judicial authorities. 

Complaint Hotline: Human Resources Division 04-8345171 ext. 630  

Complaint E-mail Box: m1100@kenda.com.tw 

4.1.7 Performance Review        
In order to institutionalize the employment and 
to provide objective and fair criteria for promo-
tion and reward, the Company conducts regular 
performance reviews according to the key re-
view criteria.  

Number of Employees to be reviewed in 2021  

Number of Staffs 

to be reviewed 

Actual Number of 

Staffs Reviewed 

Review rate 

(%) 

1,652 1,652 100 
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The Company provides a wide variety of learning channels and development resources, including on-site training, 

training courses, mentorship, rotation, etc. Through a variety of education and training channels, the Company en-

hances the competitiveness of employees and robustness of the Company. The Company provides systematic train-

ing to enhance the professionalism and quality awareness of our staff, to reduce defective products, to serve our cus-

tomers and to strengthen customer relationships. The aim is to build the Company’s sustainability, enhance its vi-

sion, and achieve its objectives. 

In order to support employee training and development, the Company sets KPI, which is overlooked by training af-

fairs, for employee training hours and expenses in accordance with the annual budget of each department. 

The Company has been awarded the “National Talent Development Awards - Large Enterprises” in 2019. The com-

pany also passed the evaluation and was graded Gold by Talent Quality-management System (TTQS) - Corporate 

Edition in 2021. The Company continues to refine the quality of its training system to achieve optimal results. 

Due to COVID-19, the Company has suspended large-scale courses to avoid clustering and gradually established a 
digital learning (teaching materials) platform in 2021 to maintain employee education and training.  

4.2 Education and Training  

  Improve the quality of new recruits  

  Enhance the quality of new staff  

  Improve the quality of serving staff  

  Improve the quality of the working 

environment  

  Create a good corporate culture  

Integrate the company’s 

management objectives , 

Implement on-the-job 

training for employees.  

【Education and Training 

Commitment】  

Employee Education and Training Statistics  

【Education and Training and 

Relevant Development Policies】                           
 

Item Year: 2019 Year: 2020 Year: 2021 

Training Hours (Hours) 56,214 55,687 58,761 

Training Fee (NT$) 9,803,658 9,224,640 9,878,690 
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4.2.1 Government Grants  
Sustainability is based on systematic employee training and appropriate 

development. In order to build Learning organization and develop its tal-

ent, the Company dedicates to build job rotation and the Education and 

Training system. The Company received a government grant of $193,716 

for employee training in 2021. The Company received the “National Tal-

ent Development Awards - Large Enterprises” in 2019, and also passed 

the evaluation and was graded Gold by Talent Quality-management Sys-

tem (TTQS) - Corporate Edition in 2021. With top management support 

and company-wide participation, the Company actively conducts training 

to enhance the performance of the organization.  

4.2.2 Employee Career Development   

The Company organizes annual training courses such as “Orientation for New Employees,” “Core Functions Train-

ing,” “Management Functions Training,” “Project (Functions) Training,” and “Autonomy Training.” The participation 

of employee training is also an evaluation indicator for employee promotion.  
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4.2.3 Staff Learning and Effectiveness     

In 2021, a total of 1,786 training sessions were delivered, with 42,760 participants and 58,761 hours of training. 

In the fourth quarter of each year, the Company conducts a talent review to plan employee training sessions for 

the following year. Through education on the concept of quality, safety, and management, the Company reduces 

defect loss in the production process. To achieve the yearly goal and mission, the Company also improves the 

quality of customer service to strengthen customer relationships and builds up competitiveness for sustainability. 

An analysis of employee training reveals that the Company does not have sexual discrimination in employee de-

velopment. The Company also aims to overcome the language barrier through multiple learning channels so that 

all employees have the right and opportunity to enhance their professional skills.  

Year: 2019-2021        Male Employees Trained  Female Employees Trained  

Category  
Average number of hours/person  Average number of hours/person  

Year: 2019 Year: 2020 Year: 2021 Year: 2019 Year: 2020 Year: 2021 

A Pre-employment Education and  

Training -- Newcomers 
6.6  5.6  3.3  5.4  5.4  3.6  

B Basic Staff Training -- Operators 1.0  1.0  1.0  1.0  1.0  1.0  

C Cadre Education and Training --  

Managers 
1.3  1.2  1.0  1.1  1.1  1.0  

D Training for inspectors/testers -- 

 inspection/testing 
1.5  1.4  1.4  1.4  1.2  1.3  

F Professional Education and Training--

Operations 
2.3  2.9  2.4  1.6  1.6  2.4  

G Professional Education and Training--

Business 
4.3  1.8  4.0  3.8  1.3  3.7  

H Professional Education and Training--

Finance 
4.7  3.6  2.8  1.0  0.8  1.3  

I Professional Education and Training--

Information 
1.1  2.5  1.0  1.0  1.9  1.1  

J Professional Education and Training--

Equipment 
1.2  1.2  1.3  1.1  1.1  1.1  

K Professional Education and Training--

Safety and Health 
1.8  1.2  1.5  1.5  1.2  1.3  

L Professional Education and Training--

Personnel 
1.4  0.9  1.5  1.1  1.0  1.3  

M Professional Education and Training--

General Affairs 
1.0  1.0  1.4  1.0  1.0  1.7  

N Professional Education and Training--

Procurement 
2.0  2.8  2.0  2.8  2.5  2.2  

O Professional Education and Training--

Manufacturing 
1.6  1.1  1.1  1.7  1.2  1.3  

P Professional Education and Training--

Research and Development 
1.6  1.4  1.8  1.7  1.5  1.6  

Q Professional Education and Training--

Quality Control 
1.4  1.2  1.2  1.3  1.1  1.1  

R Professional Education and Training--

Language 
3.1  3.3  3.3  3.4  3.3  3.2  

S Education and Training at all levels--

Promotion 
1.8  1.5  1.2  1.9  1.4  1.0  

Y Professional Education and Training--

Presentations 
0.0  0.0  0.0  0.0  0.0  0.0  

Z Other Education and Training--Others 1.3  0.0  0.8  1.2  0.6  0.6  

Total Average 2.1  1.8  1.4  1.7  1.5  1.4  
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4.2.3 Staff Learning and Effectiveness  

Level Course - Introduction to 

Marketing     

Traffic safety awareness sessions for foreign migrant workers 
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Level Course - Management 

Information Application      

 MTP Supervisors’ Management 

Development Course  

Remote Course - Rubber  

Compounding Techniques and 

Examples  

How to become a good  

international business person 

quickly  

Experimental Research Project 
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4.2.4 Guard Training and Plant Security Measures   

The Company annually conducts human rights training for its guard. 

Training Content: Prevention of human rights abuses by companies. This training covers violence control,  

non-stigmatizing and non-discriminatory treatment, and identity verification and visitor 

registrations.  

Entrance and exit control and gate checks for guests and staff 
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4.2.5 Education and Training on Occupational Safety and Health        

The majority of accidents in the workplace are related to human error. Therefore, the Company focuses on employee 

trainings to avoid human negligence in workplace. The Company also provides migrant workers disaster training in 

their languages to enhance their safety awareness and mitigate disasters. In 2021, the Company have implemented 

Education and Training in accordance with the law to improve employee professions and emergency handling ability.  

64 

Education and Training on General Safety and Health for Newly Arrived Migrant Workers  

 Workplace safety briefings for foreign migrant workers  

Education and Training for In-service 
Dtaff or Fixed Crane Operators  

Education and Training for Employees on 

Occupational Safety & Health    

Education and Training on General Safety and Health for Newly Arrived Staff Workers 
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4.2.5 Education and Training on Occupational Safety and Health          

Education and Training on Safety and Health for Foreign Migrant Workers  

Emergency response drills at the plant   

Disaster Prevention Drills        

In case of human error or natural disasters, the Company sets up emergency response team. The Company also invites the 

local fire department to conduct firefighting and emergency response training twice a year. Through fire safety training 

and practical exercises, the abilities of the emergency response team and employees are strengthened, and the emergency 

response capability to avoid injuries, property losses, and environmental impacts are enhanced.  
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4.3.1 Occupational Safety and Health Management Measures   

In accordance with ISO 45001 “Occupational Safety and Health Management System,” and implementation of occupa-

tional safety and health management in the workplace, the Company conducts regular employee trainings on workplace 

inspections, contractor management, false alarms report, and toxic substance management. It is the Company’s responsi-

bility to its employees and their families to make continuous improvements in the spirit of the P, D, C, and A management 

cycle, and to establish a working environment that meets the requirements of regulations and customers. 

“Safety First” is one of the most recognized slogans in the workplace and in daily life. Not only workers but also their fam-

ilies concern about the safety and health as they work in a workplace with hazards. Complaint URL: http:// 

csr.kenda.com.tw.  

The Company’s workplace safety statements are as follows:  

Employees should wear clothing, hats, safety shoes, and safety gear in ac-

cordance with the standards.  

Employees can not enter hazardous areas or operate others’ equipment with-

out permission.  

Employees shall not break safety devices or force them to fail.  

Employees should stop operation of equipment in case of abnormality and 

report to the team leader/shift supervisor.  

Employees are not allowed to listen to music or use cell phones during work.  

All workplaces are non-smoking area (except in the smoking area). Alcohol 

and betel nuts are prohibited in workplace.  

Employees should stop, listen, look, and give priority to vehicles at intersec-

tions of workplaces.  

Implement a system for employees to read aloud the safety and health work  

4.3 Safety and Health  
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4.3.2 Enhance Safety and Health    
In accordance with the relevant laws and regulations on occupational safety and health, the Company has stipulated 

automatic safety and health inspection rules. The Company clearly distinguishes the responsibility of each level and 

implements safety and health observation and supervision. Through the implementation of the daily equipment 

checklist and SOPs for each operation, the Company strictly requires the employees to perform equipment mainte-

nance properly and to protect the safety and health of our employees. In order to prevent harmful human errors, the 

Company continues to improve the equipment and workplace environment, which is presented as follows: 

1. Lifting slings are installed in the mold washing area to save manpower on carrying washed mold. 

2. The mechanical single-point safety light curtains will be replaced with laser scanning safety light  

curtains to significantly increase the level of safety protection. 

The following is a statistical table of the Company’s occupational accidents for the past three years: 

Occupational Accident Statistics  

Statistical table of occupational disaster categories               Unit ： Pieces    

Plant Year 

Number of Occupational  

Accidents 

  

Number of 

Fatalities in 

the line of 

Duty 

  

Number of 

Occupational 

Diseases Male Female 
Number of 

Cases 

Yuanlin 

Plant 

2019 3 0 3 0 0 

2020 5 1 6 0 0 

2021 5 1 6 0 0 

Targets for 

2022 

    4 0 0 

Yunlin 

Plant 

2019 4 0 4 0 0 

2020 7 1 8 0 0 

2021 3 1 4 0 0 

Targets for 

2022 

    4 0 0 

Plant Year 
Crushing 

(Smash) 

Pinch Injury 

(Clipping 

Injury) 

Fall Bumps 
Cuts 

(Lacerations) 
Burns Falling Total 

Yuanlin 

Plant 

2019 1 1 1 0 0 0 0 3 

2020 3 2 0 0 1 0 0 6 

2021 2 2 0 1 1 0 0 6 

Yunlin 

Plant 

2019 1 1 0 1 0 0 1 4 

2020 0 2 1 4 0 1 0 8 

2021 2 0 1 1 0 0 0 4 
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4.3.2 Enhance Safety and Health      

Note: 1. FR (frequency of incapacitating injury) = number of incapacitating injuries * million working hours / total 

working hours. SR (Severity Rate of Incapacitating Injuries) = number of lost work days * million man-

hours / total man-hours experienced. Occupational accident rate = number of occupational accidents / number 

of employees in December of the year. 

2. Failure to meet the target: In 2021, the number of occupational accidents at the head office and the Yunlin 

Plant is the same as that of the previous year (6). The number of days lost due to occupational accidents at 

the Yunlin Plant was 856, an increase of 139 days compared to FY2020. 410 of these days were due to oc-

cupational accidents in FY2020, resulting in higher SR. 

3. Improvement measures: 

Head office/employee forest factory: Central District Occupational Safety Center was commissioned to con-

duct safety promotion and enhance safety education and training for migrant workers. In accordance with 

the subsidy program for improving the safety and health working environment in the rubber manufacturing 

industry proposed by the Occupational Safety and Health Administration, Ministry of Labor, we will pur-

chase additional molding machines and sulfurizing machines with better protection measures. (Government 

subsidies for 2020 and 2021) 

Yunlin Plant: In 2021, the improvement plan of forming machine clamping rolls will be implemented and 

lighting equipment will be added in the new plant to reduce the incidence of hazards in the employees’ work.  

Statistical Table of Performance Indicators for Occupational Disasters  

Plant Item Year: 2019 Year: 2020 Year: 2021 Year: 2022 

  

  

  
Yuanlin Plant 

FR Achievements 1.03 2.36 1.12   

FR Targets 0.32 0.32 1.12 1.65 

SR Achievements 45 62 74   

SR Targets 29 29 41 54 

  

  

  
Yunlin Plant 

FR Achievements 1.84 3.55 1.59   

FR Targets 2.35 2.29 2.56 2.09 

SR Achievements 73 200 340   

SR Targets 87 86 111 183 

Occupational Disaster Ratio (%) 0.36 0.70 0.50   
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4.3.3 Risk Assessment     

In order to increase awareness and attention to safety and health, the Company continuously identifies, registers, and 

evaluates the risks and opportunities of potential safety and health hazards in operations and facilities. By continuously 

identifying hazards and assessing risks and opportunities, and by implementing the necessary risk control methods, the 

Company realizes its occupational safety and health policy to achieve continuous improvement. By continuously identi-

fying hazards and assessing risks and opportunities, and by implementing the necessary risk control methods, the Com-

pany fulfills its occupational safety and health policy and the requirement of continuous improvement. Each department 

is required to update the risk assessment of hazard identification in the scope of each department prior to the annual in-

ternal audit. 

 

Hazard Identification Methods: 

1. Before hazard identification, each department should register the “Occupational Safety and Health Operation Flow 

Inventory Sheet” and the “Operation Condition Inventory” according to its activity and operation conditions, and 

then conduct the hazard identification operation.  

2. Hazard identification operation is mainly based on the “Hazard Identification and Risk Assessment Worksheet.” The 

areas to be considered include the correlation between personnel, machinery, facilities, methods, materials, energy 

and operating environment. The hazard should be identified in the processes, activities and steps, and nodes by con-

sidering the items of the possible causes, consequences, and characteristics of hazards. Hazard characteristics include 

physical, chemical, biological, human-caused engineering, human factors, unsafe behavior, and other aspects. 

 

The risk assessment level is determined as follows:  

1. The exposure rate, occurrence rate, and severity of the consequences of the hazards are entered into the “Hazard Iden-

tification and Risk Assessment Worksheet,” and the results will be analyzed according to the “Risk Level Assess-

ment Scoring Criteria.” 

2. After the risk level is determined, the risk control measures shall be decided according to the “Risk Level Rating De-

termination Procedure and Response Sheet.” The risk control measures are divided into significant and insignificant 

ones. 

 

Risk control planning: 

When deciding further risk control measures or considering changes to existing risk control measures, each department 

should base on the following orders to reduce risks: 

1) Eliminate the hazards/risks; 

2) Substitute the hazards/risks; 

3) Engineering control measures; 

4) Marking/warning and/or management control measures; 

5) Personal protective equipment.  
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4.3.4 Occupational Safety, Health and Environment Committee     
In order to promote the safety and health of employees, the Company has established the Occupational Safety, Health 

and Environment Committee in accordance with the Occupational Safety and Health Act. The General Manager of the 

Company is the chairman of the committee. The Committee is composed of representatives of employers, workers (71%) 

and managers as required by law. The Committee meets quarterly and is chaired by the General Manager. In addition to 

recommending and coordinating the company's occupational safety and health policy, the committee also reviews 20 in-

dicators  include: occupational hazard investigation, automatic inspection and safety and health audit, operating environ-

ment monitoring plan, monitoring results and measures taken, contractor safety and health management and assessment 

of on-site safety and health management performance, etc., to ensure a healthy and safe working environment for our 

employees and to fulfill our corporate social responsibility. Each factory holds monthly occupational safety and health 

and environmental review meetings, which are chaired by the management of the factory to: review the management 

functions of each plant, such as the proposal of false alarm, investigation of occupational hazard prevention, safety and 

health audit and management, education and training, improvement of safety and health facilities, improvement of opera-

tional procedures and methods, and to achieve safety and health management objectives.  

4.3.5 Workers’ Union     
The Company holds quarterly Company Union Directors/Supervisors meetings in accordance with the Company Un-

ion's Articles of Association. There are 9 directors, 3 supervisors and 98.85% of the directors and supervisors are em-

ployees. The main objectives of the Union are to protect the legal rights of members and to seek the welfare of mem-

bers. 

Employees can report issues of concern to the union representatives and the union representative then raises the issue for 

discussion at regular meetings. Employees can also provide suggestions through the employee suggestion box, grievance 

line, mail, etc.  

The Company values the importance of communication with its employees and has provided various supple-

mentary communication platforms, such as morning meetings, weekly meetings, Company Union, Welfare 

Committee, etc., to reflect the views of employees to the management for getting clear guidance and assis-

tance in the workplace.  

Name of the Conference Purpose and Function Participants Meeting Period 

Company Union  

Representative Meeting 

Selection of union managers and 

supervisors, promotion of union 

business 

Union representatives Once a year 

Company Union Directors/

Supervisors Meeting 

To protect the rights of members 

and improve their livelihood 

Director and Supervisor 

Representative 

Once a quarter 
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4.3.5 Workers’ Union     

The Company has harmonious labor relations and smooth communication channels. There has been no incident that affects 

the rights and benefits due to operational changes. In the event of termination of employment, after reporting to the compe-

tent authority for approval, notice shall be given 10 days in advance for those who has served for more than three months 

but less than one year. For those who has served for more than one year but less than three years, the notice shall be given 

20 days in advance. For those who has served for more than three years, notice shall be given 30 days in advance. If the 

contract is terminated without notice, wages for the aforementioned period of notice will be paid.  

The Company provides free annual general physical check for employees and also takes out labor and health insurance 

for each employee for adequate protection or employees. The Company focuses on the health and safety management of 

its employees and presents related issues at its monthly meetings. 

In 2021, the Company Union awarded scholarships for employee’s offspring, staff role model awards and retired em-

ployee awards. The Company Union continues to strive for employee recognition and a better working environment for 

its members. 

The scope and boundaries of the Company's impact on labor disputes are described below:  

The Company Union was set up by Kenda employees to reduce the impact of labor disputes and was established in accord-

ance with the Labor Union Act, the Enforcement Rules of Labor Union Act and other related legislation. Its objectives are: 

to protect the legitimate rights of members, to improve their knowledge and skills, to seek their welfare, to improve quality 

of their lives, to strengthen their mutual cooperation, to help them to develop their production skills and to comply with the 

government policies. 

Complaint hotline: Human Resources Division 04-8345171 ext. 630  

Complaint Box: m1100@kenda.com.tw  

Retirement gold ring from the Company Union  
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4.3.6 Contractor Management        
The Company's contractors are required to join a safety and health organization, sign safe operation contract, and 

comply with safe operation specification. The Environmental Safety and Health Department shall inform the contrac-

tor of the hazards on site and inspect all safety equipment and personnel safety protective gear before entering the 

plant. For operations other than general safety specifications, such as fire, aerial, hanging, hazardous chemicals, con-

fined spaces, electrical and hazardous piping, etc., the contractor shall submit occupational safety information for 

review by the Environmental, Safety and Health Department to be approved for entering the plant. The Contractor 

may allow the Environmental, Safety and Health Department to conduct on-site inspections from time to time during 

the construction period to prevent accidents.. Upon completion of construction, the Contractor shall carry out 3S 

cleaning procedures for materials, equipment and appliances. In the case of fire operation, the contractor should con-

firm that there are no sparks/spark residues at least after 30 minutes of operations and the contractor can leave the 

plant.  

Contractor’s pre-construction 

safety equipment check  

Contractor’s safety inspection during 

the construction period  
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In August 2019, the Company established the "Kenda Safety and Health Family" with the small and medium size vendors 

of the supply chain at its Yunlin plant and  organizes factory visit activities from time to time in the form of "Large Fac-

tories Leads Small Factories" The Company shares resources to enhance the safety awareness, self-management capabil-

ity and hazard identification of small and medium-sized vendors, thereby reducing the incidence of occupational hazards. 

In December 2021, the Company was awarded by Occupational Safety and Health Administration, Ministry of Labor for  

the operation of safety and health family over 3 years.  

4.3.7 Honors for Occupational Safety and Health         

TOSHMS 2.0 Certification Ceremony           

CNS 45001 shall be verified and audited in a manner comparable to ISO 45001. Different from ISO 45001, TOSHMS 

additionally uses the "Taiwan Occupational Safety and Health Management System (TOSHMS) Specific Audit Key 

Points" for audit procedures. TOSHMS has established a mutual recognition mechanism with international certification 

systems to achieve the benefits of dual certifications. The Company has incorporated safety and health issues into sustain-

ability objectives and established a system for safety and health policies, organization, evaluation and improvement to 

create a new corporate image. Occupational Safety and Health Administration (OSHA) has awarded outstanding corpo-

rates for promoting TOSHMS 2.0. The Director of Occupational Safety and Health Administration (OSHA) was invited 

to present the award to the Company in recognition of occupational safety and health management system.  

Kenda Safety and Health Family          
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Occupational Safety and Health Units and Personnel of Excellence in 2021         

The focus of the occupational safety and health evaluation include: safety and health policy and organization, safety 

and health management plan and regulations, occupational disaster prevention facilities, workplace health manage-

ment and health promotion, safety and health education and training and promotion, occupational disaster investiga-

tion and processing, occupational safety and health management system, etc. It aims to promote exemplary companies 

that value employee safety and health. A safe and healthy workforce is an important asset for sustainable business op-

eration. By participating in the selection, the company can not only demonstrate the effectiveness of occupational 

safety and health promotion, but also exchange, share and promote the successful experience of disaster prevention 

and mitigation in the workplace through related activities, and bring the domestic industry’s safety and health level 

upward.  

Case Study on Rubber Industry Grants by Occupational Safety and Health 

Administration (OSHA)           

The Company participated in the "2020-2021 Workplace Safety and Health Improvement Program for the Rubber 

Manufacturing Industry" organized by the Occupational Safety and Health Administration (OSHA). for sharing the 

outstanding experiences in the implementation of the system. By sharing the efforts and achievements in improving 

working environment, the Company looks forward to continuing to drive the industry to create a safe, healthy and 

friendly work environment. The Director of Occupational Safety and Health Administration (OSHA) personally pre-

sented a certificate of appreciation to Kenda for promoting occupational safety and health.  

4.3.7 Awards for Occupational Safety and Health         
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4.3.8 Awards of Model Safety Organization         
In order to reduce the incidence of occupational hazards and to enhance the safety awareness of employees, we have es-

tablished the selection method for the Model Safety Organization. The selection process is based on the evaluation items, 

and the quarterly and annual safety model units are selected and rewarded as an incentive. In the safety recognition activ-

ities, we also conduct workplace safety promotion, including: number of occupational accidents, safety declaration, false 

alarms, workplace injury cases, etc., so that we can share them with the participating employees.  

Rubber industry can be classified as a labor-intensive traditional industry because many of the production processes are 

carried out manually. Rubber factories has humid environment, full of large machines and the smell of rubber in the air. 

In order to attract Taiwanese workers and promote employment interest, the Occupational Safety and Health Administra-

tion (OSHA) is working to improve dirty, hard, and dangerous working conditions and to transform and upgrade manu-

facturing processes through visits and counseling by teams. OSHA provide subsidies to help companies improve their 

working environment and optimize the cleanliness of their factories. Together, the Company will promote the improve-

ment of a safe and healthy working environment in the industry. The following are the improvement measures to meet 

the OSHA’s plan:  

I. Improve the safety protection of the raw tire forming area in the Yuanlin Plant  

4.3.9 Promoting Occupational Safety and Health Management         

Reason for Improvement  The concrete results of safety and  Improvement Items  

In the past five years, there have been a 

number of cases of injuries to operators 

who were caught and rolled in the mold-

ing machines. In view of the inadequacy 

of the safety equipment of the old ma-

chines, we will gradually improve the 

safety equipment of the newly purchased 

machines. This time, we will make gradu-

al improvements to the safety equipment 

Safety grilles should be provided on the 

shelves in the staging area. The working 

area should be equipped with safety 

mats, emergency stop pull cord/kick 

plate/button. The transmission part 

should be equipped with safety equip-

ment of shield to avoid work injury.  

Purchase of new  

safety equipment  
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4.3.9 Promoting Occupational Safety and Health Management           

After  
improvement  

Description： Safety pad and emergency 

stop ladder board  

Description： Safety grille  

Description： emergency stop pull rope 

switch   

Description： safety net and emergency 

stop  

Reason for Improvement  
The concrete results of safety and  

security efficiency 

Improvement 

Items  

The 40 units of the original sulfuri-

zation machine are old and cannot 

meet the production demand, and 

there are risks of pinching, crushing 

and high temperature burns. Inade-

quate safety devices.   

In view of the lack of safety devices, the equipment 

is equipped with safety bars, safety levers, safety 

pins, emergency stop buttons, etc. to prevent pinch-

ing, crushing and pressure detection systems to pre-

vent burns and work-related injuries.  

Purchase of  

sulfurization 

equipment  

II. Improve the safety protection of sulfurization area in Yunlin Plant 

Description： Safety bar, heat shield  Description： Emergency stop button  
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4.3.9 Promoting Occupational Safety and Health Management          

III. Improvement of warehouse lighting in Yunlin Plant   

Reason for Improvement  
The concrete results of safety and  

security efficiency 

Improvement 

Items  

Inadequate lighting in the finished 

goods warehouse at the Yunlin fac-

tory. The darkness of the sight line 

affected the safety of the  

operation.   

The improved lighting shortens the time for personnel 

to move in and out of the warehouse, resulting in better 

work efficiency. The warehouse has brighter working 

aisles for forklift machines and higher safety for  

personnel.   

Illumination 
improvement  

These improvements were funded by a grant 

from the Occupational Safety and Health 

Administration (OSHA) in the amount of 

NT$2,220,600.  

4.3.10 Health Promotion and Management 

Health Management        

The health of employees and the creation of a happy enterprise are the company’s goals for sustainable management. 

We aim to establish a healthy working environment. In 2021, the Company invited Dr. Yao-Shien Yeh to give a 

health seminar on avoiding metabolic syndrome, Hsiu Chuan Hospital to give free influenza vaccination at the facto-

ry, and Tien-Chang Chang Clinic to give BNT at the factory, and occupational specialists to assist in health guidance, 

return to work assessment, maternal care, and body composition measurement and analysis.  

    

Health education on  

hearing  
Health Seminars  

Body composition  

assessment and  

measurement  

Return to work  

assessment  
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4.3.10 Health Promotion and Management     

Health Protection       

In accordance with the Labor Health Protection Regulations, the Company provides physical checkups and high risk 

hazard checkups for employees over 65 years of age. The examination rate is 99.9%. In addition, we have established a 

comprehensive annual health inspection reporting system. For high risk employees, further analysis of the reports and 

the corresponding methods are as follows:  

Employee blood pressure classification table  

Plant  Blood Pressure (mmHg)  

Year:2019 Year:2020 Year:2021 

Number  Ratio(%)  Number  Ratio(%)  Number  Ratio(%)  

Yuanlin 

Plant  

Normal  305 33 79 33 1 8 

Pre-hypertension 120-139 or 80-89 425 46 109 46 5 42 

Phase I hypertension 140-159 or 90-99 149 16 36 15 5 43 

Phase II hypertension ＞ 160 or ＞ 100 45 5 14 6 1 8 

Yunlin 

Plant  

Normal  94 12 34 16 17 15 

Pre-hypertension 120-139 or 80-89 348 46 100 46 23 21 

Phase I hypertension 140-159 or 90-99 228 30 57 26 26 23 

Phase II hypertension ＞ 160 or ＞ 100 78 10 25 12 5 5 

Staff BMI (Body Mass Index) Distribution Ratio  

Plant BMI 

Year:2019 Year:2020 Year:2021 

Number  Ratio(%)  Number  Ratio(%)  Number  Ratio(%)  

Yuanlin 

Plant  

Underweight ＜ 18.5 45 5 33 10 0 0 

Normal  18.5-24 424 46 290 90 5 42 

Overweight  24-27 268 29 170 53 3 25 

Mild obesity  27-30 111 12 114 35 1 8 

Moderate obesity  30-35 57 6 80 25 3 25 

Severe obesity  ＞ 35 18 2 12 4 0 0 

Yunlin 

Plant  

Underweight ＜ 18.5 27 4 3 1 6 5 

Normal  18.5-24 335 44 90 42 40 36 

Overweight  24-27 181 24 60 28 29 26 

Mild obesity  27-30 108 14 37 17 19 17 

Moderate obesity  30-35 79 10 22 10 15 14 

Severe obesity  ＞ 35 18 2 4 2 2 2 
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4.3.10 Health Promotion and Management    

Blood pressure improvement methods:  

Based on the health examination report, we calculate the risk of cardiovascular disease. If the risk 

is >10%, the person will be notified to fill out an overwork scale and be screened for fatigue 

risk. High-risk workers will be consulted by physicians to recommend work hour restrictions or 

work style adjustments.  

We conduct health promotion and health talks.  

We provide consultation on the three-high issue and issue health education leaflets.  

High risk hazards are inspected once a year according to regulations. At present, the special hazards are noise, dust, 

and hexane, and health management will be done according to the health inspection report and classification. Noise 

Level 4 personnel will have a health consultation with a physician and hearing protection measures. On-site equipment 

will also be further improved. Hearing Level 2 employees will be provided with hearing protection by the factory doc-

tor. In 2021, the number of employees in special hazardous operations and the inspection results are as follows:  

Health Protection        

The number of people who have been inspected for 

high risk for each inspection                            

The Occupational Safety and Health Act has been implemented to protect mothers. In the workplace, some 

hazardous chemicals, heavy lifting, shift work, and sedentary work patterns may affect the mother or the next 

generation’s pregnancy. In order to protect the physical and mental health of mothers in the workplace and the 

health of the future masters of the country, the company provides a notification system for pregnant women to 

fill out a maternal risk assessment form for workers. After consultation with a doctor, we can make appropri-

ate adjustments or provide safe leave to protect the health of the mother. 

For the prevention of occupational diseases and overwork, we actively promote the prevention and improve-

ment measures of musculoskeletal disorders, in order to calculate the abnormal rate of musculoskeletal pain of 

employees in the factory, and the assessment of the production process (KIM checklist). In addition, the Com-

pany also provides work hour control for high risk groups of overwork.   

Plant Item 
Number of 

People 

Number of High Risk 

People 

  
Yuanlin Plant 

Noise 121 12 

Dust 135 0 

n-hexane 11 0 

  
Yunlin Plant 

Noise 75 9 

Dust 65 0 

n-hexane 4 0 
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Health Environment 

The company follows the regulations for employee health consultation and provides a doctor’s consultation room 

so that employees can protect their privacy. In addition, we provide a wrist tunnel blood pressure monitor so that 

employees can monitor their blood pressure levels 24 hours a day. The Company has installed AEDs (Automated 

External Defibrillators) in the guard rooms to provide shock absorbers for emergency use throughout the day.  

     

Setup of the Health  

Consultation Room  

Setup of the Breastfeeding 

Room  

Setup of the AED (Automated 

External Defibrillator)  

Health Promotion Activities  
In 2020, in response to the new coronavirus COVID-19, the company set up an epidemic prevention team and 

started necessary actions in accordance with CDC regulations, and set up an epidemic prevention area to dissemi-

nate the latest epidemic prevention information. Employees are required to use partitions in the dining area, and 

alcohol disinfection is provided in the whole factory. Each unit is equipped with temperature guns to measure 

body temperature and ensure that all factories can operate under low-risk conditions. 

Before the end of each year, the Company arranges staff travel activities, hiking and lottery activities for employ-

ees and their family members to sign up for, so as to increase the opportunities for parent-child fun and outdoor 

activities, and to satisfy their physical and mental souls. The outbreak in 2021 has prevented the above events from 

being held as scheduled. The events will be resumed in 2022 depending on the status of the outbreak.  

  

Annual Health  

Screening  
Influenza Vaccine and BNT Resident Administration  

   

Gym and Billiard Room  
In-plant physician  

hazard assessment  

In-plant Blood  

Donation  

4.3.10 Health Promotion and Management    
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The Company’s insurance plan takes full care of employees: Every employee is insured with labor insurance 

and national health insurance, which improves the medical security of all employees. 

Other benefits include performance bonus, full attendance bonus, employee remuneration, pension, etc., and the 

following benefits: 

  Three major holiday gift money.  

Scholarships and other subsidies for birthday, marriage, funeral, birth, and children’s education.  

The company regularly organizes staff travel, hiking and other activities to promote workers’ physical and 

mental health, and encourages employees to go outdoors. We invite employees and their families to attend to 

enhance the interaction between spouses and parents.  

Dozens of specialty stores offer discounts.  

On Labor Day, May 1, we will award bonuses and MEDALS to our employees as role models.  

We have 65 special infant care facilities and kindergartens, and we have subsidized childcare allowance.   

Measures for the subsidy of child care allowance  

4.4 Employee Welfare  

We give out employee model awards 

Changhua County Model Worker Award Ceremony  

Chinese New Year cooking activities 

for foreign migrant workers  
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4.4.1 Pension System  

The Company contributes pensions in accordance with the Labor Standards Act and the Labor Pension Act. New and 

old pension contribution rates (6%/15%): Pension payments are made monthly to individual accounts or through a dedi-

cated account at the Bank of Taiwan at a lump sum. 

(1) The contribution rate of the old system pension is 2% to 15% according to the law. In order to protect employees’ 

post-retirement life, the Company makes monthly contributions to the Bank of Taiwan at the most generous rate 

of 15% of the total salary. As of December 31, 2021, the Company has contributed $433,974,713 to its pension 

fund. 

(2) The new system is to contribute 6% of the employee’s insured amount to the employee’s personal payroll account 

on a monthly basis.  

4.4.2 Goodwill Workplace  

Eligibility for childcare leave without pay: After six months of employment and before each child reaches the age of 

three, the employee may apply for a leave of absence without pay. The period of leave without pay shall not exceed two 

years. The period of leave without pay shall be no less than six months at a time. However, if an employee has a need 

for less than six months, he or she may apply to the Company for a period of not less than 30 days, with a limit of two 

times. However, there is no limit on the number of times the employee may apply for a period of six months or more. 

In order to help employees take care of their families while working, the baby-sitting leave system is implemented by 

law. During the period of the leave, the Company will provide timely care to the employees. The Company actively 

evaluates legal, quality contract nurseries or preschools. Currently, the Company has increased the number of contracted 

childcare providers from 59 to 65, which allows employees to reinstate their children before they reach the age of three 

and arrange for their return to their previous jobs, duties and salaries. Target 2022: 100% reinstatement rate & retention 

rate.  

Retention and reinstatement rates from baby-sitting leave without pay  

Number of persons applying for leave without pay for babycare 
purposes  

Male Female Total 

Number of people who applied for childcare leave without pay in 

2021 
3 24 27 

The number of people who applied for reinstatement in 2021 (A) 0 11 11 

The actual number of reinstatement in 2021(B) 0 11 11 

Reinstatement rate (B/A) Na 100.00% 100.00% 

Number of people who applied for reinstatement in 2020 after 

taking a break from work and working for one year or more (C) 
16 2 18 

The number of employees who actually returned to work in 2020 

after applying for baby-sitting leave without pay (D) 
16 2 18 

Retention rate (C/D) 100.00% 100.00% 100.00% 
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Reasons for the establishment of the Foundation    

The founder of the Company is Mr. Jinbao Yang. He was a lifelong philanthropist, especially in the field of education 

and local charity work. His children were inspired by him and inherited his spirit, and on September 14, 1995, they 

made a donation to establish the Kenda Foundation for Education and Culture. The Foundation is managed by a board 

of directors composed of distinguished members of the community who are passionate about education, culture and 

public service.  

The activities of the Foundation are as follows:   

(I) To encourage students to pursue their studies, the Foundation has two scholarships:  

Kenda Outstanding Self-Empowerment Scholarship: Scholarships are awarded annually to col-

lege, high school vocational, and junior high school students located in Taichung City, Changhua 

County, and Yunlin County, with $20,000, $8,000, and $5,000 each, or $1,000,000 for one region, 

for a total of $3,000,000. (Starting from 2015)  

Scholarship for College Freshmen from Low Income Families: To encourage Changhua County’s 

students with low income to pursue higher education, we provide $20,000 scholarship for each new 

college student. (Starting from 2003).  

Announcement of application procedures  Scholarship review meeting  

Announcement of acceptance list on website   Thank you letter from accepted students  

5.1 Social Welfare   

Kenda Foundation            
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(II) To promote educational and cultural activities, summer camps, lectures, and concerts are held regularly each year. 

(In 2021, the event was closed due to the COVID-19 New Crown Pneumonia outbreak. Photos of the Dodolon 

Children’s Summer Camp and Newton Science Camp were taken in 2020.)  

 Dodolon Children’s Summer Camp: In 1998, the program was first offered in Changhua area. For 22 

years, the program has been providing children in elementary schools with leisure learning activities during 

the summer vacation, enabling them to explore their diverse interests and potentials, and providing them 

with fun, practical knowledge and a happy and fulfilling summer vacation.  

Outdoor Trip-Wanya Soil 

and Water Conservation 

Class      

            Computer class           Hand-made books              Magical card making                Drama class  

Newton Science Camp: Based on the concept of nurturing scientific talents and promoting science populari-

zation in Taiwan, we have established the Newton Science Camp for junior high school students. The course 

content is based on engineering, robotics, physics and mathematics. It provides students with opportunities 

to do hands-on work and work with small groups, aiming to enhance students’ creativity and improve their 

scientific knowledge, skills and attitudes. In July 2014, it was held in Changhua County for the first time 

(one in Changhua City and one in Yunlin City), and in 2016, it was extended to Douliu City in Yunlin 

County, which was well received by the local community. In 2017, it was expanded to Taichung City (once 

in Taichung and once in Fengyuan), which also had high participation rate, totaling two times each in 

Changhua County and Taichung City, and once in Yunlin County. It was also held in conjunction with the 

Dodolon Summer Camp in the first and second week of July.  

The activities of the Foundation are as follows:  

Outdoor Trip-Kumquat 

Noodle DIY  

Physical Fitness Class  Outdoor Trip-Sugar 

Factory Train  
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Physics Experiment - Geometric Optics                    

Robot design and practical work         New knowledge of physics - the 

magic of superconductors  

Newton Science Camp:  

Memorial Concert: In memory of Kenda Tires founder, Mr. Yang Jinbao, we have invited over 25 per-

formances of musicians from China since 1997 to give a free concert to the music loving public.   

Jin Yu Lectures: Since 1996, we have invited experts and scholars to speak at high schools and in order to 

inspire young students to have a broader perspective.   

We invited the founder of Teach for Taiwan Foundation, Chairwoman An-Ting Liu, to give a speech  
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Mathematics - Logic Game - Set         

Rui-Chi Chang is invited to give an oboe recital  
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The activities of the Foundation are as follows:  

(III) From time to time, we provide assistance to students who have suffered from family harships, and donate funds for 

classroom support in rural schools.  

Donate funds to Hua Tan Wen Xiang Elementary School Classes  

The Company continues to maintain the roads around the head office, Yuanlin factory and Yunlin factory communities 

for cleaning operations, and provides qualified Discharge Water to wash the streets and reduce dust. The Company is pas-

sionate about environmental protection and promoting community environment and hygiene. The Company donated the 

Happy Bus, participated in the Wings of Life Global Charity Road Run, and participated in the charity activities orga-

nized by related social welfare organizations:  

   2021/04/28, Kenda team participated in the Wings of Life Global Charity Road Run.  

 2021/10/24, Kenda donated the Happiness Bus to the Yuanlin City Office.  

   2021/12/8, World Vision representatives shares the story of sponsoring underprivileged children and the red packet 

campaign, which received a great response from our colleagues.  

 2021/12/12, the Company was awarded the environmental protection recognition by the Yunlin County Govern-

ment.  

 

5.2 Social Care  
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5.2 Social Care  

The Company participated in the Wings 

of Life Global Charity Road Run 

The Company donated the Happy Bus to Yuanlin City 

World Vision’s Red Packet Campaign  

The Company was awarded by the government of Yunlin 
County for its environmental protection efforts  

The Company maintained and cleaned many roads through out the community 
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5.3 Health Promotion  
In order to promote cycling, we hold "Kenda Tire Wuling Cup" and "Kenda Cup Iron Horse - Tour" every year, par-

ticipate in "Bike Formosa Tour" and sponsor "Giant Bike Carnival". In 2021, due to the COVID-19 epidemic, we 

only participated in the "Cycling in Formosa" event, but all other events were cancelled. The photos of the event are 

the previous photos.  

2019 Kenda Cup Iron Horse (Tian Wei) Getaway Event  

Formosa Bike Tour around the Island (Nov. 6~Nov. 14, 2021)  

Giant Carnival 

(September 19~September 20, 2020)  

Kenda Tire Wuling Cup 

(September 5, 2020)  
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In addition to sponsoring a number of promising golfers in Taiwan and providing them with a stage to shine, the 

Company has also helped to foster a culture of sports and fitness by organizing the Taiwan Women’s Professional 

Golf Tour-Kenda Tire Cup and sponsoring various sport activities globally.  

The Company sponsored the 2021 Guishan 

Forest Road Race off-road race 

The Company sponsored NBA basketball home games and participated in Changhua Motorsports Festival 

The Company sponsored YEH, HSIN-NING, 
a Taiwanese female golfer                                                                                             

5.4 Social Contribution  
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Taiwan Women’s Professional Golf Tour - 
Kenda Tire Cup  

The Company sponsored the Uni-President 

7-Eleven Lions (2013~2021) 
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6.1 Index Table for the Content of 

GRI Standards  

6.2 Editorial Team  

Chapter 6   Appendix 
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GRI Standards  Notes  
Corresponding Chapters and Page 

 Numbers in the Report   

GRI 102 General Disclosure 2016  

102-1 Name of the organization  1.1 Company Profile  6 
  

102-2 Activities, brands, products, and services  1.1 Company Profile  6~11 
  

102-3 Location of headquarters  1.1 Company Profile  6 
  

102-4 Location of operations  1.1 Company Profile  10 
  

102-5 Ownership and legal form  
1.2 Organizational Structure  

1.2.4 Shareholder Structure  

11 

14 

  

102-6 Markets served  
1.1.5 Global Production and Sales 

Base  
10 

  

102-7 Scale of the organization  1.1 Company Profile  6,10 
  

102-8 
Information on employees and other 

workers  
4.1 Human Resources  60~63 

  

102-9 Supply Chain  2.3 Supply Chain Management  40~43 
  

102-10 
Significant changes to the organization 

and its supply chain   

1.1 Company Profile 

1.2 Organizational Structure 

1.2.4 Shareholder Structure 

2.3 Supply Chain Management 

5.2 Social Care  

6 

11 

14 

40~43 

92~93 

  

102-11 Precautionary Principle or approach  1.3.5 Risk Control  20~22 
  

102-12 External initiatives  

1.2.3 Responding to the UN  

Sustainable Development Goals 

1.4.2 Analysis and Identification of 

Significant Issues  

13-14 

 

25 

 

 

102-13 Membership of associations  
1.2.5 Participating in Various Public 

Associations  

15 

 

  

102-14 Statement from senior decision-maker  A Message from the Operator  3~4 
  

102-16 
Values, principles, standards, and norms 

of behavior  
1.3 Corporate Governance  16~19 

  

102-18 Governance structure  1.2 Organisational Structure  11~12 
  

102-40 List of stakeholder groups  
1.4.2 Analysis and Identification of 

Significant Issues  

25 

 

  

102-41 Collective bargaining agreements  4.3.5 Robust Union  75~76 
  

102-42 Identifying and selecting stakeholders  

1.4.1 Identification of Stakeholders 

and Collection of Issues of  

Concern  

1.4.2 Analysis and Identification of 

Significant Issues  

23 

 

 

24~25 

 

  

6.1 Index Table for the Content of GRI Standards  
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

102-43 Approach to stakeholder engagement  

1.4.2 Analysis and Identification of 

Significant Issues 

2.1.2 Customer Satisfaction Survey 

2.2 Product Liability 

2.3.2 Supply Chain Management 

4.3.5 Workers’ Union 

25~27 

 

30~31 

31~40 

42~43 

75~76 

  

102-44 Key topics and concerns raised  

1.4.2 Analysis and Identification of 

Significant Issues 

2.1.2 Customer Satisfaction Survey 

2.2 Product Liability 

2.3.2 Supplier Assessment  

4.3.5 Workers’ Union 

25~27 

 

30~31 

31~40 

42~43 

75~76 

 

102-45 
Entities included in the consolidated  

financial statements  

1.1 Company Profile 

1.5 Business Performance  

6 

28 
 

102-46 
Defining report content and topic  

Boundaries  

1.4.2 Analysis and Identification of 

Significant Issues  

23~27 

 
 

102-47 List of material topics  
1.4.2 Analysis and Identification of 

Significant Issues  

23~27 

 
 

102-48 Restatements of information  About the Report  2  

102-49 Changes in reporting  About the Report  2  

102-50 Reporting Period  About the Report  2  

102-51 Date of most recent report  About the Report  2  

102-52 Reporting cycle  About the Report  2  

102-53 
Contact point for questions regarding the 

report  
About the Report  2  

102-54 
Claims of reporting in accordance with 

the GRI Standards  
About the Report  2  

102-55 GRI content index  
6.1 Index Table for the Content of 

GRI Standards  

97~105 

 
 

102-56 External assurance     NA 

GRI 103 Management Approach 2016  

103-1 
Explanation of the material topic and its 

Boundary  

1.4 Identification of Stakeholders and 

Significant Issues Decisions  

25-27 
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

103-2 
The management approach and its  

components  

1.4.2 Analysis and Identification of 

Significant Issues 

1.5 Business Performance 

2.1.1 Protection of Customer Privacy 

2.2.3 Product Labeling 

2.3.2 Supplier Assessment 

3.3.2 Wastewater Management 

3.4 Environmental Protection 

3.4.1 Check on Greenhouse Gas  

3.4.2 Air Pollution Management 

3.4.4 Waste Management 

4.1.2 Staff Salaries and Human  

Resources  

26~27 

 

28 

29 

37~40 

42~43 

51~53 

53 

54 

55 

56 

74 

 

 

103-3 Evaluation of the management approach  

1.4.2 Analysis and Identification of 

Significant Issues 

1.5 Business Performance 

2.1.1 Protection of Customer Privacy 

2.2.3 Product Labeling 

2.3.2 Supplier Assessment 

3.3.2 Wastewater Management 

3.4 Environmental Protection 

3.4.1 Check on Greenhouse Gas  

3.4.2 Air Pollution Management 

3.4.4 Waste Management 

4.1.2 Staff Salaries and Human  

Resources  

26~27 

 

28 

29 

37~40 

42~43 

51~53 

53 

54 

55 

56 

74 

 

 

GRI 201 Economic Performance 2016  

201-1 
Direct economic value generated and 

distributed  
1.5 Business Performance  28  

201-2 
Financial implications and other risks 

and opportunities due to climate change  
1.3.5 Risk Control  20~22  

201-3 
Defined benefit plan obligations and  

other retirement plans  

4.4 Employee Welfare 

4.4.1 Pension System 

86 

87 
 

201-4 
Financial assistance received from  

government  

4.2.1 Government Grants 

4.3.9 Promoting Occupational Safety 

and Health Management  

65 

80~82 

 

 

GRI 202 Market Presence 2016  

202-1 
Ratios of standard entry level wage by 

gender compared to local minimum wage  

4.1.2 Staff Salaries and Human  

Resources  

62 
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

202-2 
Proportion of senior management hired 

from the local community  

4.1.2 Staff Salaries and Human  

Resources  

62 

 
 

GRI 203 Indirect Economic Impacts 2016  

203-1 
Infrastructure investments and services 

supported  

5.1 Social Welfare 

5.2 Social Care 

5.3 Health Promotion  

89~92 

92~93 

94 

 

203-2 Significant indirect economic impacts  5.4 Social Contribution  95  

GRI 204 Procurement Practices 2016  

204-1 Proportion of spending on local suppliers  2.3.1 Supplier Management  41  

GRI 205 Anti-Corruption 2016  

205-1 
Operations assessed for risks related to 

corruption  
1.3.4 Ethics and Integrity  19  

205-2 
Communication and training about anti-

corruption policies and procedures  
1.3.4 Ethics and Integrity  19  

205-3 
Confirmed incidents of corruption and 

actions taken  
  NA 

GRI 206 Anti-competitive Behavior 2016  

206-1 

Legal actions for anti-competitive  

behavior, anti-trust, and monopoly  

practices  

  NA 

GRI 301 Materials 2016  

301-1 Materials used by weight or volume  2.3.1 Supplier Management  41  

301-2 Recycled input materials used    NA 

301-3 
Reclaimed products and their packaging 

materials  
  NA 

GRI 302 Energy 2016  

302-1 
Energy consumption within the  

organization  

3.2.1 Control on Energy Saving and 

Carbon Reduction 

49 

 
 

302-2 
Energy consumption outside of the  

organization  
   NA 

302-3 Energy intensity  
3.2.1 Control on Energy Saving and 

Carbon Reduction 

49 

 
 

302-4 Reduction of energy consumption  
3.2.1 Control on Energy Saving and 

Carbon Reduction 

49-50 

 
 

302-5 
Reductions in energy requirements of 

products and services   

3.2.2 Reduction in Energy Demand 

for Products and Services  

50 
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GRI Standards  Notes  
Corresponding Chapters and Page  
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GRI 303 Water and Effluents 2018  

303-1 
Interactions with water as a shared  

resource  

3.3 Water Resources Management 

5.2 Social Care  

51~53 

92 
 

303-2 
Management of water discharge-related 

impacts  
3.3.2 Wastewater Management  51~53  

303-3 Water withdrawal  3.3.1 Water Usage Management  51  

303-4 Water discharge  3.3.2 Wastewater Management  53  

303-5 Water consumption  3.3.2 Wastewater Management  53  

GRI 304 Biodiversity 2016  

304-1 

Operational sites owned, leased,  

managed in, or adjacent to, protected  

areas and areas of high biodiversity  

value outside protected areas  

  NA 

304-2 
Significant impacts of activities, products 

and services on biodiversity  
  NA 

304-3 Habitats protected or restored    NA 

304-4 

IUCN Red List species and national  

conservation list species with habitats in 

areas affected by the operations  

  NA 

GRI 305 Emissions 2016  

305-1 Direct (Scope 1) GHG emissions  3.4.1 Check on Greenhouse Gas  54  

305-2 
Energy indirect (Scope 2) GHG  

emissions  
3.4.1 Check on Greenhouse Gas   54  

305-3 Other indirect (Scope 3) GHG emissions     NA 

305-4 GHG emissions intensity  3.4.1 Check on Greenhouse Gas  54  

305-5 Reduction of GHG emissions  

3.2.1 Control on Energy Saving 

and Carbon Reduction 

3.2.2 Reduction in Energy Demand 

for Products and Services  

49~50 

 

50 

 

 

305-6 
Emissions of ozone-depleting substances 

(ODS)  
  NA 

305-7 
Nitrogen oxides (NOx), sulfur oxides 

(SOx), and other significant air emissions  
3.4.2 Air Pollution Management  

55 
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

GRI 306 Waste 2020  

306-1 
Waste generation and significant  

waste-related impacts 
3.4.4 Waste Management 56  

306-2 
Management of significant waste-related 

impacts 
3.4.4 Waste Management 56  

306-3 Waste generated 3.4.4 Waste Management 56  

306-4 Waste diverted from disposal 3.4.4 Waste Management 56  

306-5 Waste directed to disposal 3.4.4 Waste Management 56  

GRI 307 Environmental Compliance 2016  

307-1 
Non-compliance with environmental 

laws and regulations 
3.4 Environmental Protection 53 NA 

GRI 308 Supplier Environmental Assessment 2016  

308-1 
New suppliers that were screened using 

environmental criteria 
2.3.2 Supplier Assessment 42~43  

308-2 
Negative environmental impacts in the 

supply chain and actions taken 
2.3.1 Supplier Management 40~41  

GRI 401 Employment 2016  

401-1 
New employee hires and employee  

turnover 
4.1.1 Staff Structure 61  

401-2 

Benefits provided to full-time employees 

that are not provided to temporary or  

part-time employees 

4.3.5 Workers’ Union 

4.4 Employee Welfare 

75~76 

86~87 
 

401-3 Parental leave 4.4.2 Goodwill Workplace 87  

GRI 402 Labor/Management Relations 2016  

402-1 
Minimum notice periods regarding  

operational changes 
4.3.5 Workers’ Union 76  

GRI 403 Occupational Health and Safety 2018  

403-1 
Occupational health and safety  

management system 

4.3.1 Occupational Safety and Health 

Management Measures 

71 

 
 

403-2 
Hazard identification, risk assessment, 

and incident investigation 
4.3.3 Risk Assessment 74  

403-3 Occupational health services 
4.3.10 Health Promotion and  

Management 

82~85 
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

403-4 

Worker participation, consultation, and 

communication on occupational health 

and safety  

4.3.4 Occupational Safety, Health and 

Environment Committee   

4.3.5 Workers’ Union 

4.3.6 Contractor Management  

75 

 

 

75~76 

77 

 

403-5 
Worker training on occupational health 

and safety  

4.2.2 Employee Career Development 

4.2.5 Education and Training on  

Occupational Safety and Health  

66~67 

 

69~70 

 

 

403-6 Promotion of worker health  
4.3.10 Health Promotion and  

Management  

82~85 

 
 

403-7 

Prevention and mitigation of  

occupational health and safety impacts 

directly linked by business relationships  

4.3.2 Enhance Safety and Health 

4.3.3 Risk assessment  

72~73 

74 
 

403-8 
Workers covered by an occupational 

health and safety management system  

4.3.4 Occupational Safety, Health and 

Environment Committee  

75 

 
 

403-9 Work-related injuries  4.3.2 Enhance Safety and Health  72~73  

403-10 Work-related ill health  4.3.2 Enhance Safety and Health  72  

GRI 404 Training and Education 2016  

404-1 
Average hours of training per year per 

employee  
4.2.2 Employee Career Development 66  

404-2 
Programs for upgrading employee skills 

and transition assistance programs  
4.2 Education and Training  64~70  

404-3 

Percentage of employees receiving  

regular performance and career  

development reviews  

4.1.7 Performance Review 

4.2.2 Employee Career Development  

63 

65 
 

GRI 405 Diversity and Equal Opportunity 2016  

405-1 
Diversity of governance bodies and  

employees  
4.1.1 Staff Structure  60  

405-2 
Ratio of basic salary and remuneration of 

women to men  

4.1.2 Staff Salaries and Human  

Resources  

62 

 
 

GRI 406 Non-discrimination 2016  

406-1 
Incidents of discrimination and  

corrective actions taken  
4.1.3 Prohibition of Discrimination  62  
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GRI Standards  Notes  
Corresponding Chapters and Page  

Numbers in the Report   

GRI 407 Freedom of Association and Collective Bargaining 2016  

407-1 

Operations and suppliers in which the 

right to freedom of association and  

collective bargaining may be at risk  

4.3.5 Workers’ Union 75~76  

GRI 408 Child Labor 2016  

408-1 
Operations and suppliers at significant 

risk for incidents of child labor  

2.3.2 Supplier Assessment 

4.1.4 Prohibition of Child Labor  

42 

63 
 

GRI 409 Forced or Compulsory Labor 2016  

409-1 

Operations and suppliers at significant 

risk for incidents of forced or  

compulsory labor  

2.3.2 Supplier Assessment 

4.1.5 Forced or Compulsory Labor  

42 

63 
 

GRI 410 Security Practices 2016  

410-1 
Security personnel trained in human 

rights policies or procedures  

4.2.4 Guard Training and Plant  

Security Measures  

68 

 
 

GRI 411 Rights of Indigenous Peoples 2016  

411-1 
Incidents of violations involving rights of 

indigenous peoples  
4.1.3 Prohibition of Discrimination  62  

GRI 412 Human Rights Assessment 2016  

412-1 

Operations that have been subject to  

human rights reviews or impact  

assessments  

4.1.3 Prohibition of Discrimination 62  

412-2 
Employee training on human rights  

policies or procedures  
  NA 

412-3 

Significant investment agreements and 

contracts that include human rights  

clauses or that underwent human rights 

screening  

  NA 

GRI 413 Local Communities 2016  

413-1 

Operations with local community  

engagement, impact assessments, and 

development programs  

5.Social Prosperity  89~95  

413-2 

Operations with significant actual and 

potential negative impacts on local  

communities  

  NA 

GRI 414 Supplier Social Assessment 2016  

414-1 
New suppliers that were screened using 

social criteria  
2.3.2 Supplier Assessment  42  

414-2 
Negative social impacts in the supply 

chain and actions taken  
2.3.1 Supplier Management  41  
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GRI 415 Public Policy 2016  

415-1 Political contributions    NA 

GRI 416 Customer Health and Safety 2016  

416-1 

Assessment of the health and safety  

impacts and effects of product and  

service categories  

2.2 Product Liability Impacts  31~40  

416-2 

Incidents of non-compliance concerning 

the health and safety impacts of products 

and services  

2.2 Product Liability  

2.2.3 Product Labeling  

31 

34 
 

GRI 417 Marketing and Labeling 2016  

417-1 
Requirements for product and service 

information and labeling  
2.2.3 Product Labeling  37~40  

417-2 

Incidents of non-compliance concerning 

product and service information and 

labeling  

  NA 

417-3 
Incidents of non-compliance concerning 

marketing communications  
    NA 

GRI 418 Customer Privacy 2016  

418-1 

Substantiated complaints concerning 

breaches of customer privacy and losses 

of customer data  

  NA 

GRI 419 Socioeconomic Compliance 2016  

419-1 

Non-compliance with laws and 

 regulations in the social and economic 

area  

  NA 
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6.2 Editorial Team  
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Chapters and Sections in the  
Sustainability Report 

Working Group Staff 

Bureau: CHEN, CHAO-JUNG, YANG, YA-TING, TSAO, LI-YU  
Task Group Leader: LI, TSUNG-HSUN, YANG, YA-TING 

Table of Contents TSAO, LI-YU 

About this Report TSAO, LI-YU 

A Message from the Operator YANG, CHI-JEN 

I. About Kenda 

1.1 Company Profile HSU, CHI-YU. LIU, SHIH-WEI. CHENG, CHI-HUNG 

1.2 Organizational Structure CHENG, CHI-HUNG. CHEN, YUAN-YU 

1.3 Corporate Governance CHENG, CHI-HUNG. CHEN, YUAN-YU 

1.4 Identification of Stakeholders  and 
Significant Issues 

CHENG, CHI-HUNG 

1.5 Business Performance YANG, YA-TING. CHANG, HUI-CHING 

II. Clients and Partners 

2.1 Customer Relationship 
HSU, CHI-YU. LIU, SHIH-WEI. HUANG, CHUN-CHIN. TSAO, CHI-
HSIANG 

2.2 Product Liability CHEN, CHIU-HUNG. HUNG, MING-CHIH. HSU, CHI-YU. LIU, SHIH-WEI 

2.3 Supply Chain Management YANG, SHU-TING. CHEN, TSAI-LING 

III. Sustainable Environment 

3.1 Green Production/Products CHEN, CHIU-HUNG 

3.2 Energy Management LIN, CHENG-PO, LIN, JUI-TANG, LIN, JUI-TAI, HUNG, MING-CHIH 

3.3 Water Resources Management 
HUANG, WEI-MING, HSIEH, JEN-PING, WANG, KUO-LIN, YANG, SHIH-
PENG 

3.4 Environmental Protection 
HUANG, WEI-MING. HSIEH, JEN-PING. WANG, KUO-LIN. YANG, SHIH-
PENG. HSIEH, CHEN-HSIANG 

IV. Happy Enterprise 

4.1 Human Resources 
PAN, CHUN-YI. CHANG, TSAI-JOU. YANG, SHU-TING, CHEN, TSAI-
LING 

4.2 Education and Training 
PAN, CHUN-YI. HUANG, HUI-CHING. HSIEH, CHEN-HSIANG. YANG, 
CHANG-HSI. 

4.3 Safety and Health 
HUANG, WEI-MING. LIU, YU-TSUNG. WANG, KUO-LIN. YANG, SHIH-
PENG. CHENG, YA-HUA11.1. HSIEH, CHEN-HSIANG1.1. PAN, CHUN-YI. 
LI, HSIN-YING. 

4.4 Employee Welfare 
HUANG, CHUN-CHIN, HSIEH, CHEN-HSIANG, PAN, CHUN-YI, LI, HSIN-
YING 

V. Social Prosperity  

5.1 Social Welfare CHANG, LI-YEN 

5.2 Social Care 
SIEH, CHEN-HSIANG, YANG, SHU-TING, HUANG, CHENG-CHE, HSU, 
CHI-YU, LIU, SHIH-WEI, WANG, KUO-LIN, YANG, SHIH-PENG 

5.3 Health Promotion HSU, CHI-YU1. LIU, SHIH-WEI 

5.4 Social Contribution  HSU, CHI-YU1. LIU, SHIH-WEI 

VI. Appendix 

6.1 Index Table for the Content of 
GRI Standards 

TSAO, LI-YU 

6.2 Editorial Team TSAO, LI-YU 

Art Editor: LIU, PI-CHUN, TSAO, LI-YU 

Editor: CHEN,NELSON  
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